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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Description of the School

Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves?

Westlawn Middle School located at 1715 Martin Luther King Jr. Boulevard in Tuscaloosa, AL is an urban public school that is located in the

heart of western Tuscaloosa and has been identified as a Priority School by the Alabama State Department Accountability Act. The majority

of the surrounding community is an economically depressed area of high crime which consists of a large number of single-parent

households. Of approximately 380 students, four students are Hispanic, and all remaining students are African-American. All students are

provided free breakfast and lunch as a result of the Community Eligibility Provision. Without this designation, the percentage of students who

eat free/reduced lunch would be consistently at ninety percent or above.

There are fifty-one (51) total certified and support employees, including one principal(entering 2nd year) and two assistant-principals. Of the

twenty-eight (28) certified classroom teachers, three ___ are in their first year of teaching, five ___ have less than five years of experience,

and twenty ___  have six or more years of experience. High teacher turnover rates continue to be a concern; in addition, student movement

(transferring) out of and back into the school presents challenges as well. Parental involvement continues to be a challenge and an area of

growth. 
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
With our motto "Every Child College and Career Ready", Westlawn Middle School's faculty and staff strive to take advantage of every

moment of every day, by engaging students in learning opportunities that will lead to individual success. We realize that our purpose is to

develop academically and socially responsible learners who will graduate from high school, enter post-secondary study or the workforce, and

enhance society through their positive contributions. We nurture academic, behavioral and socio-emotional success through our emphasis

on- focused, small group instruction as determined by assessment results and students' needs

- school-wide expectations, or S.O.A.R. (Solve problems peacefully, Own your own behavior, Act responsibly, and Reach for Success)-

proactive identification of neighborhood occurrences, family issues, and social factors that inevitably impact attendance, achievement and

behavior.

At Westlawn, as we work towards creating the ideal learning environment, we envision existing in a community where there is mutual respect

among students, teachers, parents and community members, where teachers share a collaborative spirit of inquiry and innovation, and all

teachers are leaders. All students would perform at his/her optimum ability level as they are fully engaged in the learning process. In order to

reach the ideal, we hold students and teachers to high expectations. Order and structure are maintained throughout daily transitions, respect

through attire and during social exchanges is stressed, and the importance of being college and career ready is emphasized daily. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
 -Implementation of school-wide behavioral expectations, discipline and "culture" committees

- Improvement in attendance rate creating Attendance review team to monitor attendance and brainstorm ideas on how to meet goals

-Decrease the number of infractions and out-of-school suspensions

-Implemented small group instruction and learning stations

-Implementation of using Scranton as means of developing formative assessments

-Increased collaboration efforts

- Increase in community involvement and parental engagement

- Coordinated efforts among social worker, counselors and community agencies to address socio-emotional needs of our children and their

families

- Faculty relationship and team building efforts

-Transformed the learning environment to promote engagement and high quality instruction

-Offered after-school learning opportunities for students

-Offered Summer Learning Opportunities for all students including rising 6th graders from feeder schools

 

Areas for improvement that we are striving to achieve in the next three years:

- Student Readiness improvement across all grade levels  in Math and Reading for all grade levels

- Turnover rate of teachers needs to be reduced

- Enhance family and community engagement efforts

- Provision of tools for teachers to effectively and efficiently plan for instruction

- Infuse technology throughout the learning environment

- Improve teachers' skill in developing and responding to formative assessments, facilitating differentiated and engaging instruction, and

planning for increased rigor/thinking skills 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Westlawn Middle School participates in the Adopt-A-School program through the Tuscaloosa Chamber of Commerce. Our community

partners are Phifer Wire, Rhodes and Rhodes Dentistry, and Zeta Phi Beta Sorority, Inc. In alignment with The Tuscaloosa City Schools

Middle School Strategic Plan, all students will be involved with and a member of at least one school club. In addition, every student will have

an advisory period where an adult within the building will be responsible for being that group of students' advocate. During this time,

character building, student interests, and variety of other non-academic activities will be planned to engage students. Each Monday all

students attend a "Motivate Me Monday" assembly where a motivational speaker encourages the students to do their personal best.

Westlawn Middle School also partners with Campus Life as well as Mind Changers Inc. to provide mentor-ship opportunities for our students.

 

Students in grades 7th and 8th have the opportunity to represent our school as a WMS Ambassador which gives them the opportunity to

develop leadership and a sense of community awareness.  
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Improvement Plan Stakeholder Involvement 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.

ACIP
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
A collaborative framework was utilized as the primary approach to engage a variety of stakeholders in the development of the school

improvement plan. From the onset, data has been the driving force for decision-making at Westlawn Middle School. The leadership team

collected data sources that were pertinent to student achievement and completed an extensive data review. The leadership team shared the

results with all faculty and staff members during a school-wide data session. During the data session, the school's priorities were identified

and prioritized. The prioritized needs were outlined and defined. Westlawn Middle School's leadership team solicited input about the grant

from parents and community members during parent/teacher sessions during the school's initial Parent Teacher Association (PTA) Meeting.

Several central office personnel were included in the decision-making process throughout the process, as evident in the collection of

agendas and sign-in sheets. Select central office personnel will also

serve as a resource and part of the monitoring team during each year of the grant.

Stakeholder input is also evident in the school's Alabama Continuous Improvement Plan (ACIP), weekly faculty/data meetings, departmental

meetings, and grade level meetings. This evidence is maintained accurately by utilizing a sign-in sheet for each meeting held. All schedules,

goals, and timelines will be followed. The Comprehensive Plan well be revised based upon information gathered and discussed at leadership

team meetings. The timelines and goals will be adjusted and revised according to the magnitude of the effectiveness of implementation.

 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
A myriad of stakeholder groups were involved in the development of the improvement plan. The group consisted of the principal, assistant

principals, instructional coach, teacher representatives, and student representatives. All school level representatives played a valuable role

on the school's leadership team. In addition, representatives from the federal programs team, various special program directors, coordinators

and specialists at the district level assisted with the development of the improvement plan.

The leadership team analyzed and reviewed the school's data in an effort to prioritize the identified needs. The school's needs and data were

shared with all stakeholders, including parents. As a result, the leadership team engaged in conversations with grade level teams,

department chairs and district level supporters to determine measurable goals, strategies and action steps to include in the improvement

plan.  
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The final improvement plan was communicated to all stakeholders via Parent Teacher Association Meetings (PTA) and the school's website.

In addition, a copy of the plan can be found in the school's front office. Stakeholders frequently receive information regarding how the plan is

developing or progressing. All faculty members are involved in the revision and monitoring process at least three times a year. A revised

version of the plan is periodically posted on the school's website. In addition, stakeholders receive ACIP updates during parent meetings. 
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Student Performance Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Student Performance

Data document offline and upload below?
Yes

ACIP
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.25 

 

 

 

Statement or Question Response Rating
1. Assessment Quality The array of assessment devices used by the

institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the entire set of curricular aims
regarded as high-priority, “must accomplish,”
instructional targets. The documentation
provided in support of this alignment is
persuasive. All of the assessments used are
accompanied by evidence demonstrating that
they satisfy accepted technical requirements
such as validity, reliability, absence of bias, and
instructional sensitivity.

Level 4

Statement or Question Response Rating
2. Test Administration All the assessments used by the institution to

determine students' performances, whether
externally acquired or internally developed,
have been administered with complete fidelity
to the administrative procedures appropriate for
each assessment. In every instance, the
students to whom these assessments were
administered are accurately representative of
the students served by the institution.
Appropriate accommodations have been
provided for all assessments so that valid
inferences can be made about all students'
status with respect to all of the institution's
targeted curricular outcomes.

Level 4

Statement or Question Response Rating
3. Quality of Learning Evidence of student learning promoted by the

institution is acceptably analyzed and presented
with reasonable clarity. In comparison to
institutions functioning in a similar educational
context, students' status, improvement, and/or
growth evidence indicates that the level of
student learning is at or above what would
otherwise be expected.

Level 3

Statement or Question Response Rating
4. Equity of Learning Evidence of student learning indicates

achievement gaps exist among subpopulations
of students, and these achievement gaps
demonstrate a modest decline.

Level 2

ACIP
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
There was an overall increase of 9% in math among our 8th grade students.  
 
 
Describe the area(s) that show a positive trend in performance. 
 
Westlawn Middle School has experienced some positive trends in terms of performance. Over the last 4 years, the attendance goal was met

at 95% or more in the month of August. The  school leadership team has promoted a positive and high-performance culture. The principal

has successfully established high performing leadership teams, professional learning groups, and a college and career readiness

environment. The school is in the process of building strong parent/community partnerships. The Positive Behavior Support Committee has

ensured that goals and strategies, including restorative discipline practices, are in place to promote a positive overall school culture.

The number of infractions and out of school suspensions decreased during the 2016-2017 school year. In previous years, the school had 692

infractions in 2014 and 1178 infractions in 2016. The school's discipline data showed an increase in the number of suspensions from 2014 to

2016. Suspensions increased from 303 in 2014 to 948 in 2016.In the 2016-2017 school year, there were only 344 discipline incidents and 91

students committed those infractions. Which is 834 less infractions from 2016. 
 
 
Which area(s) indicate the overall highest performance? 
 
On the ACT Aspire, substantial growth was made in the math. Overall, 187 out of 360 or 52% of students were either in the exceeding,

ready, or close range in math. Overall, 156 out 358 or 44% of students were either in the exceeding, ready, or close range in reading..

The number of out-school suspensions and infractions decreased tremendously during the 2016-2017 school year. The number of infractions

decreased from 1178 to 344.  
 
 
Which subgroup(s) show a trend toward increasing performance? 
 
The Black subgroup shows a trend towards increasing performance in Math. 
 
 
Between which subgroups is the achievement gap closing? 
 
The Black and All Students subgroups show a trend in closing the achievement gap in math.  
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
The district and leadership team completed the Alabama Continuous Improvement Plan (ACIP) Needs Assessment Form (Attachment A) for

Westlawn Middle School, considering current and longitudinal data. The data sources comprised of attendance, ACT Aspire, Scantron,

ACIP
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teacher retention, and discipline data. After an analysis of data was conducted by the leadership team, trends and four critical needs were

identified.

A four year data analysis was conducted. The results of the analysis revealed the percentage of students considered ready on the trajectory

towards proficiency on the ACT Aspire reading continues to decline from year to year. The percentage of students "not ready" in reading

increased from 77% in 2014 to 80% in 2015 and to 82% in 2016, and to 88% in 2017. In addition to analyzing the ACT Aspire Results to

determine the percentage of students "ready" and "not ready", the leadership team also reviewed the progress made according to the three

contentdomains or reporting categories. The categories include Key Ideas and Details, Craft and Structure, and Integration of Knowledge

and Ideas(ACT Incorporated, 2015). The Key Ideas and Details category focuses on a student's ability to make logical inferences, cite textual

evidence and supporting claims. Craft and Structure focuses on a student's ability to interpret words and determine how the words are used

to set atone within the text. The Integrating Knowledge and Skills category assesses a student's ability to support text evidence and claims

with words, phrases and/or visuals. A careful analysis of the results for each reporting category revealed that students are performing below

the readiness level for each category.

increased from 77% in 2014 to 80% in 2015 and to 82% in 2016. In addition to analyzing the ACT Aspire Results to determine the

percentage of students "ready" and "not ready", the leadership team also reviewed the progress made according to the three content

domains or reporting categories. The categories include Key Ideas and Details, Craft and Structure, and Integration of Knowledge and Ideas.

The ACT Aspire mathematics results were similar to the reading results. However, the math increased overall by 1%. The ACT Aspire math

results were disaggregated further to determine how students performed on the five content related reporting categories. The reporting

categories include:1) numbers and operations in base 10, 2) number and operations with an emphasis on fractions, 3) operations and

algebraic thinking, 4)geometry, and 5) measurement and data (ACT Incorporated, 2015). Four additional reporting categories include 1)

grade-level progress, 2)foundation, 3) modeling and 4) justification and explanation (ACT Incorporated, 2015).

The grade level progress reporting category helps to determine how students perform with the new information that is assessed across the

previously mentioned content strands. The foundation category assesses how well students perform in the specified content areas during

their earlier years in school. Modeling emphasizes how students can apply mathematics in real-world situations on grade-level progress and

foundation items on the assessment. The justification and explanation category focuses on a student's ability to explain and support their

mathematical reasoning. A careful analysis of the results for each reporting category revealed that students are performing below the

readiness level for each category.

As previously indicated, to address the academic needs at Westlawn Middle, the faculty and staff will focus on increasing student readiness

in math and reading through providing engaging, differentiated, and explicit instruction. As an extension of such priority, the faculty and staff

will focus on decreasing the achievement gap among the "All Students" and special education subgroups.

After a careful review of the school's test scores, the faculty and staff also determined that decreasing the opportunity gap would be important

to the academic success of students. According to the Glossary of Education Reform (2013), the opportunity gap promotes the concept that

students from low-income households are sometimes at a disadvantage when compared to students from high-income families. For

instance,students from low-income families are less likely to perform well in school, score higher on standardized assessments, and have

aspirations to attend or succeed in college or in their careers.

In addition to reviewing academic data, the leadership team considered non-academic data during the data analysis process. The school's

five year attendance data from August 2010 to May 2015 revealed the annual attendance goal of 95% was met and maintained each year.

During the 2016 school year the attendance fell to 94%. However. during the 2017 school year the attendance was 95.1%.

The school's discipline data indicate an increase in discipline infractions from the 2014 to the 2016 school year. The school had 692

infractions in 2014 and 1178 infractions in 2016. The school's discipline data showed an increase in the number of suspensions from 2014

to2016. Suspensions increased from 303 in 2014 to 948 in 2016. During the 2016-2017 school year the number of infractions and out-of-

school suspensions decreased to 344.  After disaggregating the school's discipline and attendance data, the faculty and staff will continue to

put strategies in place to promote a positive school culture that engages parents and the community in the education process.
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
The area that is below the expected levels of performance is reading. According to the act ACT Aspire, the number of students performing at

above readiness decreased 7% during the 2016-2017 school year.  
 
 
Describe the area(s) that show a negative trend in performance. 
 
The area that shows a negative trend in performance is reading. Over the past 3 years the number of students that are not performing at the

readiness level has continued to increase from 77% in 2014 to 86% in 2017.  
 
 
Which area(s) indicate the overall lowest performance? 
 
A three year data analysis was conducted. The results of the analysis revealed the percentage of students considered ready on the trajectory

towards proficiency on the ACT Aspire reading continues to decline from year to year. The percentage of students "not ready" in reading

increased from 77% in 2014 to 80% in 2015 and to 86% in 2017. In addition to analyzing the ACT Aspire Results to determine the

percentage of students "ready" and "not ready", the leadership team also reviewed the progress made according to the three content

domains or reporting categories. The categories include Key Ideas and Details, Craft and Structure, and Integration of Knowledge and

Ideas(ACT Incorporated, 2015). The Key Ideas and Details category focuses on a student's ability to make logical inferences, cite textual

evidence and supporting claims. Craft and Structure focuses on a student's ability to interpret words and determine how the words are used

to set atone within the text. The Integrating Knowledge and Skills category assesses a student's ability to support text evidence and claims

with words, phrases and/or visuals. A careful analysis of the results for each reporting category revealed that students are performing below

the readiness level for each category.

he ACT Aspire mathematics results were similar to the reading results.However,  the results showed a slight 1% increase in the students who

were considered ready on the trajectory towards readiness on the ACT Aspire in math. The ACT Aspire math results were disaggregated

further to determine how students performed on the five content related reporting categories. The reporting categories include:1) numbers

and operations in base 10, 2) number and operations with an emphasis on fractions, 3) operations and algebraic thinking, 4)geometry, and 5)

measurement and data (ACT Incorporated, 2015). Four additional reporting categories include 1) grade-level progress, 2)foundation, 3)

modeling and 4) justification and explanation (ACT Incorporated, 2015).

The grade level progress reporting category helps to determine how students perform with the new information that is assessed across the

previously mentioned content strands. The foundation category assesses how well students perform in the specified content areas during

their earlier years in school. Modeling emphasizes how students can apply mathematics in real-world situations on grade-level progress and

foundation items on the assessment. The justification and explanation category focuses on a student's ability to explain and support their

mathematical reasoning. A careful analysis of the results for each reporting category revealed that students are performing below the

readiness level for each category. 
 
 
Which subgroup(s) show a trend toward decreasing performance? 
 

ACIP
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The subgroup that shows a trend toward decreasing is SPE in the areas of reading and math.  
 
 
Between which subgroups is the achievement gap becoming greater? 
 
The subgroups that continue to show the achievement gap becoming greater are African American and SPE students.  
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
The gap among the SPED and All students subgroups is consistent with findings from other data sources. 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3.25
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2017-2018 ACIP Assurances 
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Introduction
 
By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not

meet each of the required ACIP Assurances.
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ACIP Assurances

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
1. The Instructional Leadership Team members

that should be present include the principal,
guidance counselor, district school
improvement specialist (or other designee),
appropriate content-area teachers, parent
representatives, and student representatives
(as appropriate). Depending on the data,
additional members may include special
population representatives (Technology
Coordinator, Special Education, EL, etc.),
district federal programs coordinator, district
chief school financial officer, community
stakeholders, or any other member as
appropriate. Documentation will be maintained
on site.

Yes WMS 2017-2018
Signature Page

Label Assurance Response Comment Attachment
2. The institution complies with all federal laws

and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.

Yes WMS 2017-2018
Title VI

Label Assurance Response Comment Attachment
3. The institution has designated an employee to

coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes WMS 2017-2018
Assurance Page 2

Label Assurance Response Comment Attachment
4. The institution has a Parent and Family

Engagement policy and plan as required in
ESSA Section 1116, and ensures that all
requirements in Section 1116 and
1112(e)(1)(A)(i)-(ii), Parents' Right-to-Know, are
implemented systematically.

Yes WMS 2017-2017
Parent
Engagement Plan
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Label Assurance Response Comment Attachment
5. The institution has a School-Parent Compact. If

a Title I school, the School-Parent Compact
contains the required components (ESSA
Section 1116 (d) and was jointly developed with
parents of participating students.

Yes WMS 2017-2018
School Compact
Page 1
WMS 2017-2018
School Comapct
Page 2
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Overview

 
Plan Name

 
Westlawn Middle School 2017-2018 ACIP- Revised

 
Plan Description
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The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Increase Reading proficiency by 4% for grades 6-8

from 16% to 20% during the 2017-2018 school year
as measured by Scantron Assessment by May
2018.

Objectives:	1
Strategies:	3
Activities:	8

Academic $5500

2 Increase Math proficiency by 4% for grades 6-8
from 12% to 16% during the 2017-2018 school year
as measured by Scantron Assessment by May
2018.

Objectives:	1
Strategies:	2
Activities:	5

Organizational $5000

3 Improve students' attitude towards mathematics by
integrating game-based learning within the
classroom as measured by 2017-2018 pre and post
survey results.

Objectives:	1
Strategies:	1
Activities:	1

Organizational $15000

ACIP
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school year as measured by Scantron Assessment by May 2018.

 

Strategy 1:  
Small Group Instruction - Teachers will implement explicit small group instruction inside the classroom in reading and math. Teachers will be provided with on-going

coaching and support on implementation and use of small group instruction to increase student readiness in reading and math. This will include but is not limited to:

explicit language, engaging and purposeful centers, and the use of higher order thinking questions. 
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 
Research Cited: http://www.scholastic.com/teachers/top-teaching/2016/09/guided-reading-part-2-benefits-small-group-instruction 

Measurable Objective 1:
A 2% increase of All Students  will demonstrate a proficiency  in  in Reading by 12/15/2017 as measured by Scantron Assessment..

Activity - Professional Development for Providing Small Group Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Instructional Coaches and District Literacy Specialist will plan with teachers
and model lessons on providing small group instruction.

Academic
Support
Program

08/28/2017 05/18/2018 $2000 Title I Part A Administrative
Team
Instructional
Coaches
District
Literacy
Specialist
Building
Teachers

Activity - Daily Monitoring of Small Group Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Classroom and SPE teachers will provide and explicitly teach based on
data, and the needs of students. Teachers and SPE teachers will plan and
collaborate weekly to ensure that all students' needs are being effectively
met. The process will be monitored daily.

Academic
Support
Program,
Direct
Instruction

09/25/2017 05/18/2018 $2000 Title I Part A Administrative
Team
SPE
Teachers
Classroom
Teachers
Instructional
Coaches
Technology
Coach

Activity - Learning Centers/Stations Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

ACIP
Westlawn Middle School

SY 2017-2018 Page 28
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



D
R

AF
T

Strategy 2:  
Implement Literacy across the Curriculum - The administrative team and teachers will engage in planning to strategically implement literacy across the content areas.

Professional Development, Coaching, and Planning will occur to ensure that all teachers in all subject areas have the tools and know-how to provide high-quality

instruction to all students. 
Category: Develop/Implement College and Career Ready Standards 
Research Cited: http://k12teacherstaffdevelopment.com/tlb/importance-of-a-standards-based-instruction/ 

SPE and Classroom Teachers will engage students with learning
stations/centers to promote collaboration, higher levels of thinking/rigor,
and variety of literacy strategies to increase reading readiness.

Academic
Support
Program,
Direct
Instruction

09/25/2017 12/14/2018 $1000 Title I Part A Administrative
Teams
SPE
Teachers
Classroom
Teachers
Instructional
Coaches
Technology
Coach

Activity - Provide Standards Based-Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Classroom teachers will provide standards-based instruction daily. Peer
coaching, planning, modeling will occur as needed by teachers,
Instructional Coach, and District Office Literacy Specialist.

Professional
Learning,
Academic
Support
Program,
Direct
Instruction

09/26/2016 05/26/2017 $0 No Funding
Required

Classroom
Teachers/SP
E Teachers
Instructional
Coach
District Office
Literacy
Specialist

Activity - Peer Coaching Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will Peer Coach each other by visiting each others classroom to
look for specific activities/strategies which can include but are not limited to
DOK Levels of questioning, small group instruction, student discourse,
strategic teaching, student engagement, questioning, and formative
assessments.

Professional
Learning,
Academic
Support
Program,
Direct
Instruction

10/03/2016 05/26/2017 $0 No Funding
Required

Classroom
Teachers
Instructional
Coach
SPE
Teachers
Technology
Coach
Administrator
s

Activity - MyOn Online Reading Program Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 3:  
Formative Assessments - Teachers will implement daily and/or weekly ways to formally assess students to drive instructional practices and changes. There will be a

school-wide focus on supporting teachers with asking quality questions.  
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 
Research Cited: http://www.nctm.org/Research-and-Advocacy/research-brief-and-clips/Benefits-of-Formative-Assessment/ 

Goal 2: Increase Math proficiency by 4% for grades 6-8 from 12% to 16% during the 2017-2018

school year as measured by Scantron Assessment by May  2018.

 

MyON is a personalized literacy environment that incorporates:a literacy
learning platform, enhanced digital reading content daily news articles
written for students, the Lexile Framework for Reading,literacy tools, and
embedded metrics to monitor activity and growth. Every student has an
account for the myON program. Learners select books from the entire
online library, choose from a recommended list of titles curated just for
them or read from book sets created by their teachers to support
instructional goals. The program generates individualized, interest-based
recommendations within all learners’ target Lexile ranges to engage them
with just-right texts. Flexible reading scaffolds—audio narration to model
fluency, highlighted text and embedded dictionaries—allow learners to
develop academic specific vocabulary in context.

Other -
Reading
Program

08/21/2017 05/18/2018 $0 No Funding
Required

Administrative
Team
Literacy
Coaches
Teachers

Activity - Achievement Series Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students will be assigned activities through the Achievement Series
computer-based program based on their needs as evidenced by Global
Scholar and/or teacher data.

Technology,
Academic
Support
Program,
Direct
Instruction

09/26/2016 05/26/2017 $0 No Funding
Required

Classroom
Teacher
SPE
Teachers

Activity - Individual Student Portfolios (Qualitative & Quantitative Data) Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will develop student portfolios, which will include student work
samples, to determine the level of instruction provided. The work samples
will also be used to progress monitor.

Academic
Support
Program,
Direct
Instruction

10/09/2017 05/18/2018 $500 Title I Part A Administrative
Teams
Counselors
Instructional
Coaches
Teachers

Measurable Objective 1:
increase student growth  in Math by 2% for grades 6 through 8 by 12/15/2017 as measured by Scantron Assessment..
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Small Group Instruction - Teachers will implement explicit small group instruction inside the classroom in reading and math. Teachers will be provided with on-going

coaching and support on implementation and use of small group instruction to increase student readiness in reading and math. This will include but is not limited to:

explicit language, engaging and purposeful centers, and the use of higher order thinking questions. 
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 
Research Cited:

 

 

Strategy 2:  
Formative Assessments - Teachers will implement daily and/or weekly ways to formally assess students to drive instructional practices and changes. There will be a

school-wide focus on supporting teachers with asking quality questions. 
Category: Develop/Implement Research Based Best Practices for Continuous Improvement 

Activity - Professional Development for Providing Small Group Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Instructional Coaches and District Literacy Specialist will plan with teachers
and model lessons on providing small group instruction.

Professional
Learning,
Academic
Support
Program,
Direct
Instruction

08/28/2017 05/18/2018 $2000 Title I Part A Administrative
Team
Teachers
Instructional
Coaches

Activity - Daily Monitoring of Small Group Instruction Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will provide and explicitly teach based on data, and the needs of
students. Teachers will plan and collaborate weekly to ensure that all
students' needs are being effectively met. The process will be monitored
daily.

Academic
Support
Program,
Direct
Instruction

09/25/2017 05/18/2018 $2000 Title I Part A Administrative
Team
Instructional
Coaches
Teachers

Activity - Learning Centers/Stations Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

SPE and Classroom Teachers will engage students with learning
stations/centers to promote collaboration, higher levels of thinking/rigor,
and variety of literacy strategies to increase reading readiness.

Academic
Support
Program,
Direct
Instruction

09/25/2017 05/18/2018 $1000 Title I Part A Administrative
Team
Instructional
Coaches
Teachers

Activity - Achievement Series Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 3: Improve students' attitude towards mathematics by integrating game-based learning

within the classroom as measured by 2017-2018 pre and post survey results.

 

Strategy 1:  
Provide 16 Game-Based Sessions to Students - A total of 16 game-based sessions will be provided to students. Each session will focus on one of the key proposed

applications which include, but are not limited to: 1) Swift Playgrounds, 2) Tynker, 3) Hour of Code Offerings, 4) Adventure Game Time Wizard, 5) Scratch, 6) Principles

of Game Design Instruction, and 7) Analog Games Design. 
Category: Other - Implement Innovative Curriculum 
Research Cited: Van Eck. (2006). Literature Review on Game-based Learning 

Students will be assigned activities through the Achievement Series
computer-based program based on their needs as evidenced by Scantron
Assessment and/or teacher data.

Academic
Support
Program,
Direct
Instruction

09/26/2017 05/18/2018 $0 No Funding
Required

Administrative
Team
Instructional
Coaches
Teachers

Activity - Individual Student Portfolios (Qualitative & Quantitative Data) Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers will develop student portfolios, which will include student work
samples, to determine the level of instruction provided. The work samples
will also be used to progress monitor.

Academic
Support
Program,
Direct
Instruction

10/09/2017 05/18/2018 $0 No Funding
Required

Administrative
Team
Instructional
Coaches
Teachers

Measurable Objective 1:
collaborate to improve students' behavior towards mathematics by integrating game-based learning in after-school classrooms  by 02/28/2018 as measured by pre and
post survey results.

Activity - Professional Development & Coaching for Teachers Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Select teachers in the after-school program will receive half-day
professional development on the following topics: 1) Digital Games for
Learning, 2) Analog Games for Learning, and 3) PCaRD Model of
Instruction, and 4) Teaching Analog Game Design. Materials and supplies
for teacher training will be purchased, as applicable.

Professional
Learning

01/08/2018 05/18/2018 $15000 Title I SIG Principal
Assistant
Principals
Math
Teachers
Instructional
Technology
Coach
UA Professor
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Below is a breakdown of your activities by funding source

 
No Funding Required

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

MyOn Online Reading
Program

MyON is a personalized literacy environment that
incorporates:a literacy learning platform, enhanced digital
reading content daily news articles written for students, the
Lexile Framework for Reading,literacy tools, and embedded
metrics to monitor activity and growth. Every student has an
account for the myON program. Learners select books from
the entire online library, choose from a recommended list of
titles curated just for them or read from book sets created
by their teachers to support instructional goals. The
program generates individualized, interest-based
recommendations within all learners’ target Lexile ranges to
engage them with just-right texts. Flexible reading
scaffolds—audio narration to model fluency, highlighted text
and embedded dictionaries—allow learners to develop
academic specific vocabulary in context.

Other -
Reading
Program

08/21/2017 05/18/2018 $0 Administrative
Team
Literacy
Coaches
Teachers

Achievement Series Students will be assigned activities through the
Achievement Series computer-based program based on
their needs as evidenced by Scantron Assessment and/or
teacher data.

Academic
Support
Program,
Direct
Instruction

09/26/2017 05/18/2018 $0 Administrative
Team
Instructional
Coaches
Teachers

Peer Coaching Teachers will Peer Coach each other by visiting each others
classroom to look for specific activities/strategies which can
include but are not limited to DOK Levels of questioning,
small group instruction, student discourse, strategic
teaching, student engagement, questioning, and formative
assessments.

Professional
Learning,
Academic
Support
Program,
Direct
Instruction

10/03/2016 05/26/2017 $0 Classroom
Teachers
Instructional
Coach
SPE
Teachers
Technology
Coach
Administrator
s

Individual Student Portfolios
(Qualitative & Quantitative
Data)

Teachers will develop student portfolios, which will include
student work samples, to determine the level of instruction
provided. The work samples will also be used to progress
monitor.

Academic
Support
Program,
Direct
Instruction

10/09/2017 05/18/2018 $0 Administrative
Team
Instructional
Coaches
Teachers
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Title I SIG

Title I Part A

Achievement Series Students will be assigned activities through the
Achievement Series computer-based program based on
their needs as evidenced by Global Scholar and/or teacher
data.

Technology,
Academic
Support
Program,
Direct
Instruction

09/26/2016 05/26/2017 $0 Classroom
Teacher
SPE
Teachers

Provide Standards Based-
Instruction

Classroom teachers will provide standards-based
instruction daily. Peer coaching, planning, modeling will
occur as needed by teachers, Instructional Coach, and
District Office Literacy Specialist.

Professional
Learning,
Academic
Support
Program,
Direct
Instruction

09/26/2016 05/26/2017 $0 Classroom
Teachers/SP
E Teachers
Instructional
Coach
District Office
Literacy
Specialist

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Professional Development &
Coaching for Teachers

Select teachers in the after-school program will receive half-
day professional development on the following topics: 1)
Digital Games for Learning, 2) Analog Games for Learning,
and 3) PCaRD Model of Instruction, and 4) Teaching
Analog Game Design. Materials and supplies for teacher
training will be purchased, as applicable.

Professional
Learning

01/08/2018 05/18/2018 $15000 Principal
Assistant
Principals
Math
Teachers
Instructional
Technology
Coach
UA Professor

Total $15000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Learning Centers/Stations SPE and Classroom Teachers will engage students with
learning stations/centers to promote collaboration, higher
levels of thinking/rigor, and variety of literacy strategies to
increase reading readiness.

Academic
Support
Program,
Direct
Instruction

09/25/2017 05/18/2018 $1000 Administrative
Team
Instructional
Coaches
Teachers
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for Providing Small Group
Instructional Coaches and District Literacy Specialist will
plan with teachers and model lessons on providing small
group instruction.

Academic
Support
Program

08/28/2017 05/18/2018 $2000 Administrative
Team
Instructional
Coaches
District
Literacy
Specialist
Building
Teachers

Learning Centers/Stations SPE and Classroom Teachers will engage students with
learning stations/centers to promote collaboration, higher
levels of thinking/rigor, and variety of literacy strategies to
increase reading readiness.

Academic
Support
Program,
Direct
Instruction

09/25/2017 12/14/2018 $1000 Administrative
Teams
SPE
Teachers
Classroom
Teachers
Instructional
Coaches
Technology
Coach

Daily Monitoring of Small
Group Instruction

Teachers will provide and explicitly teach based on data,
and the needs of students. Teachers will plan and
collaborate weekly to ensure that all students' needs are
being effectively met. The process will be monitored daily.

Academic
Support
Program,
Direct
Instruction

09/25/2017 05/18/2018 $2000 Administrative
Team
Instructional
Coaches
Teachers

Individual Student Portfolios
(Qualitative & Quantitative
Data)

Teachers will develop student portfolios, which will include
student work samples, to determine the level of instruction
provided. The work samples will also be used to progress
monitor.

Academic
Support
Program,
Direct
Instruction

10/09/2017 05/18/2018 $500 Administrative
Teams
Counselors
Instructional
Coaches
Teachers

Daily Monitoring of Small
Group Instruction

Classroom and SPE teachers will provide and explicitly
teach based on data, and the needs of students. Teachers
and SPE teachers will plan and collaborate weekly to
ensure that all students' needs are being effectively met.
The process will be monitored daily.

Academic
Support
Program,
Direct
Instruction

09/25/2017 05/18/2018 $2000 Administrative
Team
SPE
Teachers
Classroom
Teachers
Instructional
Coaches
Technology
Coach

Professional Development
for Providing Small Group

Instructional Coaches and District Literacy Specialist will
plan with teachers and model lessons on providing small
group instruction.

Professional
Learning,
Academic
Support
Program,
Direct
Instruction

08/28/2017 05/18/2018 $2000 Administrative
Team
Teachers
Instructional
Coaches

Total $10500
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Stakeholder Feedback Diagnostic 
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning. 
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Stakeholder Feedback Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Stakeholder Feedback

Data document offline and upload below?
Yes Westlawn Middle

School 2017-2018
Stakeholder
Feedback
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.0 

 

Statement or Question Response Rating
1. Questionnaire Administration Some required AdvancED questionnaires were

used by the institution to receive stakeholder
feedback. The minimum response rate for each
population was met (parent questionnaire:
equal to or greater than 20%, student
questionnaire(s): equal to or greater than 40%,
staff questionnaire: equal to or greater than
60%). Questionnaires were administered with
modest fidelity to the administrative procedures
appropriate for each assessment. In some
instances, the stakeholders to whom these
questionnaires were administered somewhat
represented the populations served by the
institution. Appropriate accommodations were
provided for some participants.

Level 2

Statement or Question Response Rating
2. Stakeholder Feedback Results and Analysis Two or more of the stakeholder questionnaires

had average item values of 4.30 or higher (on a
5.0 scale). All questionnaires had an average
item value of 3.20 or above (on a 5.0 scale).
Results of stakeholder feedback collected by
the institution were well analyzed and clearly
presented.

Level 4
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
The staff survey conducted showed that 4.31 out of a total of 5 indicated a strong understanding of the purpose and direction of our school.

The staff survey conducted on resources and support systems showed that 4.37 out of a total of 5 indicated that they felt supported and had

resources readily available to assist in the instructional process and needs of our school.  
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
The area that shows a trend toward increasing stakeholder satisfaction or approval is #11 under Governance and Leadership. It states that

our school's leaders hold all staff members accountable for student learning. The average school was 4.48/5.00.  
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
The reported findings that is consistent with other stakeholder feedback sources is #30 under the Using Results for Continuous Improvement

in the student survey. It states that my school prepares me for success. The average score was 4.21/5.00.  
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Areas in Need of Improvement

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
The areas that indicate the overall lowest level of satisfaction and approval are #24 under Resources and Supports which states that in my

school,other students respect the property of others. The average score was a 2.67/5.00. The other area was #7 under Purpose and

Direction which states that in my school, students treat each other with respect. The average score was 2.82/5.00. 
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
The area that shows a trend toward decreasing stakeholder satisfaction and approval is #4 under Purpose and Direction which states that in

my school, all students are treated with respect. The average score was 3.00/5.00 
 
 
What are the implications for these stakeholder perceptions? 
 
The implications are that our school needs to continue to implement strategies to build positive relationships with faculty and students as well

as student to student relationships.  
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
The report findings are consistent with #17 under Teaching and Assessing Learning in the staff survey which states that all teachers  in our

school personalize instructional strategies and interventions to address individual learning needs of our students. The average score was

3.97/5.00. This shows the continual need to get to know the whole student in order to meet their academic need.   
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3
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2017-2018 Title I Schoolwide Diagnostic 
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Introduction
 
This diagnostic tool is aligned to the requirements for Title I Schoolwide School as described in section 1114, Every Student Succeeds Act

(ESSA).  The comprehensive needs assessment (CNA) requirement is met by completing a School Process Profile and Summary Report.

The comprehensive needs assessment must be completed prior to creating a new plan or annually updating an existing school improvement

plan. Use the results of the comprehensive needs assessment to develop Goals/Objectives/Strategies and Activities. Ensure that the Gap

Statements and Causes for Gaps included in the Goals information address all four measures of data: student achievement data, school

programs/process data, perceptions data (must include teachers and parents; student data is encouraged), and demographic data. The

Comprehensive Needs Assessment must also take into account the needs of migratory children as defined in Title I, Part C, Section 1309(2).
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Component 1: Comprehensive Needs Assessment (Sec.1114(b)(6))

 

 

 
How was the comprehensive needs assessment conducted?  
 
The leadership team completed the Alabama Continuous Improvement Plan (ACIP) Needs Assessment for Westlawn Middle School,

considering current and longitudinal data. The data sources analyzed consisted of formative and summative data sources.  An analysis of

attendance data, ACT Aspire, Interim data, Engagement Surveys, observation notes, unit assessments, and discipline data were used to

determine trends and patterns.  After an analysis of data was conducted by the leadership team,  three critical needs were identified. The

Westlawn Leadership Team met to develop a plan for the focused areas at Westlawn Middle School during the 2017-2018 school year.

Members of the Leadership Team shares the data with members of the faculty. Data was collected through instructional rounds, data team

meetings, feedback meetings, and collaborative team meetings to address the areas of focus. 
 
 
What were the results of the comprehensive needs assessment?  
 
The results of the analysis revealed that the school culture and morale at Westlawn Middle School improved significantly.  According to

Attendance Reports and the SIR Report, more students attended school this year leading our school to met the 95% goal for attendance.

Therefore, student attendance rates increased.   The out of school suspension rate decreased by 70%. Days due to out if school decreased

from 1300 to 300.  The Engagement Survey revealed the following results:

* 93% of parents/teachers agree that families are encouraged to attend school-sponsored activities

*  80% of parents/teachers agree the school has high expectations for all students

*  90% of parents/teachers agree the principal makes decisions that are in the best interest if students

*  84% of parents/teachers feel the school is safe (more results can be seen in survey)

Overall, the comprehensive needs assessment revealed that our school environment was positive and inviting, a good school connectivity

(community partnerships), and teacher and school leader engagement and effectiveness. 

The student performance data revealed the trajectory towards readiness on the ACT Aspire reading decline 4% and an increased in math by

1%.  In addition to analyzing the ACT Aspire Results to determine the percentage of students "ready" and "not ready", the leadership team

also reviewed the progress made according to the three content domains or reporting categories. The categories include Key Ideas and

Details, Craft and Structure, and Integration of Knowledge and Ideas (ACT Incorporated, 2015). The Key Ideas and Details category focuses

on a student's ability to make logical inferences, cite textual evidence and supporting claims. Craft and Structure focuses on a student's

ability to interpret words and determine how the words are used to set a tone within the text. The Integrating Knowledge and Skills category

assesses a student's ability to support text evidence and claims with words, phrases and/or visuals. A careful analysis of the results for each

reporting category revealed that students are performing below the readiness level for each category.

The results showed a slight 1% increase in the students who were considered ready on the trajectory towards benchmarking on the ACT

Aspire in math. The ACT Aspire math results were disaggregated further to determine how students performed on the five content related

reporting categories. The reporting categories include: 1) numbers and operations in base 10, 2) number and operations with an emphasis

on fractions, 3) operations and algebraic thinking, 4) geometry, and 5) measurement and data (ACT Incorporated, 2015). Four additional

reporting categories include 1) grade-level progress, 2) foundation, 3) modeling and 4) justification and explanation (ACT Incorporated,

2015). The grade level progress reporting category helps to determine how students perform with the new information that is assessed

across the previously mentioned content strands. The foundation category assesses how well students perform in the specified content areas

during their earlier years in school. Modeling emphasizes how students can apply mathematics in real-world situations on grade-level

progress and foundation items on the assessment.  
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What conclusions were drawn from the results?  
 
After a careful analysis of multiple data sources, the faculty and staff determined that there is a need to intentionally continue to focus of

cultivating a positive school culture.  In addition, the results indicated significant growth and the school team think it is imperative to continue

to build on these strengths in order to see improvements in the area of student achievement.   It was also concluded that decreasing the

opportunity gap would be important to the academic success of our students.  Students from low-income families are less likely to perform

well in school, score higher on standardized assessments, and have aspirations to attend or succeed in college without additional or

extended learning time.  As previously indicated, to address the academic needs at Westlawn Middle, the faculty and staff will focus on

increasing student readiness in math and reading through providing engaging, differentiated, and explicit instruction during school, before

school, and after school.  As an extension of such priority, the faculty and staff will focus on decreasing the achievement gap among the "All

Students" and special education subgroups.

 
 
 
What information was concluded as a result of analyzing perception, student achievement, school programs/process, and

demographic data?  
 
As a conclusion of the analysis of available school data, the data revealed strong needs in the areas of student achievement, and parental

involvement,  Westlawn is committed to developing strong, effective instructional practices which will

include on-going professional development and support. Decreasing the achievement gap for all learners, creating opportunities, and

embedding learning strategies in all content areas was concluded as an area of critical needs. There is a need for intense and on-going

planning with feeder schools that focuses on increased student achievement and educating the whole child. Comprehensive professional

development, literacy development and literacy culture, data analysis and coaching will be implemented. Professional development will be

provided on implementing literacy across the curriculum with a focus on close reading strategies, differentiated instruction, standards-based

instruction, rigor, and data teams. The needs assessment and conducted surveys will provide data to identify areas as needing support,

provide focus to areas such as building background knowledge and vocabulary development and highlight learning opportunities for parents

through parental learning academies.

A literacy culture will be established by various intentional actions.  
 
 
 How are the school goals connected to priority needs and the needs assessment? 
 
The priority needs and needs assessment are the driving factors for the goal setting process for Westlawn Middle School.  We intentionally

use the results of the needs assessments to determine targeted areas, actions, and next steps.  School goals are directly related to our

school mission statement, which was created based upon the priority needs and the needs assessment. The data analysis guided the areas

of focus. The school goals are also directly linked to our professional development plan to ensure growth and improvement in the areas of

need identified by the needs assessment and other data sources. 
 
 
 How do the goals portray a clear and detailed analysis of multiple types of data?  
 
The goals portray a clear and detailed analysis of multiple types of data by addressing the areas of focus identified by each data source. For
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example, the ACT Aspire data indicated a 4% decrease in reading readiness.  Therefore, the goals consist of literacy strategies, such as

literacy across the content areas to improve literacy skills and it also improves the overall school culture.   
 
 
How do the goals address the needs of the whole school population and special recognition to children who are disadvantaged?  
 
Our vision for learning and our emphasis on the teaching and learning process set high expectations for all learners. All students will receive

standards-based instruction. Collaboration and team teaching, as well as peer coaching, will take place among special education and regular

education teachers. Teachers will integrate DOK high level questioning skills into their daily instruction. The Leadership Team and Literacy

Team will act as a catalyst to encourage effective planning for high quality instruction that will reach all students. Weekly collaborative team

meetings will take place discuss data and best practices, in order to determine where changes need to be made. The instructional leader will

monitor and provide feedback to teachers and teams. 
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Component 2: Schoolwide Reform Strategies (Sec. 1114(7)(A)(i)(ii)(iii)(I)(II)(III))

 

 

 
Identify the strategies in the schoolwide plan that provide opportunities for all children, including each of the subgroups of

students (economically disadvantaged; students from major racial and ethnic groups; children with disabilities; and English

Learners) as defined in section 1111(c)(2) to meet the challenging State academic standards. 
 
Goal 1:

Improve Reading proficiency for grades 6-8 by 4% during the 2017-2018 school year as measured by Scantron Assessment given in

Aug/Sept 2017 (baseline data) and Spring 2018. 
 
 
Measurable Objective 1:

A 2% increase of All Students  will demonstrate a proficiency  in  in Reading by 12/15/2017 as measured by Scantron Assessment.. 
 
 
Strategy1:

Implement Literacy across the Curriculum - The administrative team and teachers will engage in planning to strategically implement literacy

across the content areas.  Professional Development, Coaching, and Planning will occur to ensure that all teachers in all subject areas have

the tools and know-how to provide high-quality instruction to all students.

Category: Develop/Implement College and Career Ready Standards

Research Cited: http://k12teacherstaffdevelopment.com/tlb/importance-of-a-standards-based-instruction/ 
 

 

 

Activity - Provide Standards Based-
Instruction

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Classroom teachers will provide standards-
based instruction daily. Peer coaching,
planning, modeling will occur as needed by
teachers, Instructional Coach, and District
Office Literacy Specialist.

Professional
Learning
Direct
Instruction
Academic
Support
Program

09/26/2016 05/26/2017 $0 - No Funding
Required

Classroom Teachers/SPE
Teachers
Instructional Coach
District Office Literacy
Specialist

Activity - Peer Coaching Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will Peer Coach each other by visiting
each others classroom to look for specific
activities/strategies which can include but are
not limited to DOK Levels of questioning, small
group instruction, student discourse, strategic
teaching, student engagement, questioning,
and formative assessments.

Professional
Learning
Direct
Instruction
Academic
Support
Program

10/03/2016 05/26/2017 $0 - No Funding
Required

Classroom Teachers
Instructional Coach
SPE Teachers
Technology Coach
Administrators
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Strategy2:

Small Group Instruction - Teachers will implement explicit small group instruction inside the classroom in reading and math. Teachers will be

provided with on-going coaching and support on implementation and use of small group instruction to increase student readiness in reading

and math. This will include but is not limited to: explicit language, engaging and purposeful centers, and the use of higher order thinking

questions.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: http://www.scholastic.com/teachers/top-teaching/2016/09/guided-reading-part-2-benefits-small-group-instruction 
 

 

 

 
Goal 2:

Improve Math proficiency for grades 6-8 by 4% during the 2017-2018 school year as measured by Scantron Assessment given in Aug/Sept

Activity - MyOn Online Reading Program Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

MyON is a personalized literacy environment
that incorporates:a literacy learning platform,
enhanced digital reading content daily news
articles written for students, the Lexile
Framework for Reading,literacy tools, and
embedded metrics to monitor activity and
growth. Every student has an account for the
myON program. Learners select books from the
entire online library, choose from a
recommended list of titles curated just for them
or read from book sets created by their
teachers to support instructional goals. The
program generates individualized, interest-
based recommendations within all learners’
target Lexile ranges to engage them with just-
right texts. Flexible reading scaffolds—audio
narration to model fluency, highlighted text and
embedded dictionaries—allow learners to
develop academic specific vocabulary in
context.

Other -
Reading
Program

08/21/2017 05/18/2018 $0 - No Funding
Required

Administrative Team
Literacy Coaches
Teachers

Activity - Professional Development for
Providing Small Group

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Instructional Coaches and District Literacy
Specialist will plan with teachers and model
lessons on providing small group instruction.

Academic
Support
Program

08/28/2017 05/18/2018 $2000 - Title I Part
A

Administrative Team
Instructional Coaches
District Literacy Specialist
Building Teachers

Activity - Learning Centers/Stations Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

SPE and Classroom Teachers will engage
students with learning stations/centers to
promote collaboration, higher levels of
thinking/rigor, and variety of literacy strategies
to increase reading readiness.

Academic
Support
Program
Direct
Instruction

09/25/2017 12/14/2018 $1000 - Title I Part
A

Administrative Teams
SPE Teachers
Classroom Teachers
Instructional Coaches
Technology Coach

Activity - Daily Monitoring of Small Group
Instruction

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Classroom and SPE teachers will provide and
explicitly teach based on data, and the needs of
students. Teachers and SPE teachers will plan
and collaborate weekly to ensure that all
students' needs are being effectively met. The
process will be monitored daily.

Academic
Support
Program
Direct
Instruction

09/25/2017 05/18/2018 $2000 - Title I Part
A

Administrative Team
SPE Teachers
Classroom Teachers
Instructional Coaches
Technology Coach
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2017 (baseline data) and Spring 2018. 
 
 
Measurable Objective 1:

increase student growth  in Math by 2% for grades 6 through 8 by 12/15/2017 as measured by Scantron Assessment.. 
 
 
Strategy1:

Small Group Instruction - Teachers will implement explicit small group instruction inside the classroom in reading and math. Teachers will be

provided with on-going coaching and support on implementation and use of small group instruction to increase student readiness in reading

and math. This will include but is not limited to: explicit language, engaging and purposeful centers, and the use of higher order thinking

questions.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:

 

 
 

 

 

 
Strategy2:

Formative Assessments - Teachers will implement daily and/or weekly ways to formally assess students to drive instructional practices and

changes. There will be a school-wide focus on supporting teachers with asking quality questions.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:  
 

Activity - Learning Centers/Stations Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

SPE and Classroom Teachers will engage
students with learning stations/centers to
promote collaboration, higher levels of
thinking/rigor, and variety of literacy strategies
to increase reading readiness.

Academic
Support
Program
Direct
Instruction

09/25/2017 05/18/2018 $1000 - Title I Part
A

Administrative Team
Instructional Coaches
Teachers

Activity - Professional Development for
Providing Small Group

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Instructional Coaches and District Literacy
Specialist will plan with teachers and model
lessons on providing small group instruction.

Academic
Support
Program
Direct
Instruction
Professional
Learning

08/28/2017 05/18/2018 $2000 - Title I Part
A

Administrative Team
Teachers
Instructional Coaches

Activity - Daily Monitoring of Small Group
Instruction

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will provide and explicitly teach based
on data, and the needs of students. Teachers
will plan and collaborate weekly to ensure that
all students' needs are being effectively met.
The process will be monitored daily.

Direct
Instruction
Academic
Support
Program

09/25/2017 05/18/2018 $2000 - Title I Part
A

Administrative Team
Instructional Coaches
Teachers
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Identify the instructional  strategies and  methods used  that strengthen the academic program in the school, increase the amount

and quality of learning time, and help provide an enriched and accelerated curriculum, which may include programs, activities, and

courses necessary to provide a well-rounded education. 
 
Goal 1:

Improve Reading proficiency for grades 6-8 by 4% during the 2017-2018 school year as measured by Scantron Assessment given in

Aug/Sept 2017 (baseline data) and Spring 2018. 
 
 
Measurable Objective 1:

A 2% increase of All Students  will demonstrate a proficiency  in  in Reading by 12/15/2017 as measured by Scantron Assessment.. 
 
 
Strategy1:

Implement Literacy across the Curriculum - The administrative team and teachers will engage in planning to strategically implement literacy

across the content areas.  Professional Development, Coaching, and Planning will occur to ensure that all teachers in all subject areas have

the tools and know-how to provide high-quality instruction to all students.

Category: Develop/Implement College and Career Ready Standards

Research Cited: http://k12teacherstaffdevelopment.com/tlb/importance-of-a-standards-based-instruction/ 
 

Activity - Individual Student Portfolios
(Qualitative & Quantitative Data)

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will develop student portfolios, which
will include student work samples, to determine
the level of instruction provided. The work
samples will also be used to progress monitor.

Direct
Instruction
Academic
Support
Program

10/09/2017 05/18/2018 $0 - No Funding
Required

Administrative Team
Instructional Coaches
Teachers

Activity - Achievement Series Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be assigned activities through the
Achievement Series computer-based program
based on their needs as evidenced by Scantron
Assessment and/or teacher data.

Academic
Support
Program
Direct
Instruction

09/26/2017 05/18/2018 $0 - No Funding
Required

Administrative Team
Instructional Coaches
Teachers
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Strategy2:

Small Group Instruction - Teachers will implement explicit small group instruction inside the classroom in reading and math. Teachers will be

provided with on-going coaching and support on implementation and use of small group instruction to increase student readiness in reading

and math. This will include but is not limited to: explicit language, engaging and purposeful centers, and the use of higher order thinking

questions.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: http://www.scholastic.com/teachers/top-teaching/2016/09/guided-reading-part-2-benefits-small-group-instruction 
 

Activity - MyOn Online Reading Program Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

MyON is a personalized literacy environment
that incorporates:a literacy learning platform,
enhanced digital reading content daily news
articles written for students, the Lexile
Framework for Reading,literacy tools, and
embedded metrics to monitor activity and
growth. Every student has an account for the
myON program. Learners select books from the
entire online library, choose from a
recommended list of titles curated just for them
or read from book sets created by their
teachers to support instructional goals. The
program generates individualized, interest-
based recommendations within all learners’
target Lexile ranges to engage them with just-
right texts. Flexible reading scaffolds—audio
narration to model fluency, highlighted text and
embedded dictionaries—allow learners to
develop academic specific vocabulary in
context.

Other -
Reading
Program

08/21/2017 05/18/2018 $0 - No Funding
Required

Administrative Team
Literacy Coaches
Teachers

Activity - Peer Coaching Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will Peer Coach each other by visiting
each others classroom to look for specific
activities/strategies which can include but are
not limited to DOK Levels of questioning, small
group instruction, student discourse, strategic
teaching, student engagement, questioning,
and formative assessments.

Direct
Instruction
Academic
Support
Program
Professional
Learning

10/03/2016 05/26/2017 $0 - No Funding
Required

Classroom Teachers
Instructional Coach
SPE Teachers
Technology Coach
Administrators

Activity - Provide Standards Based-
Instruction

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Classroom teachers will provide standards-
based instruction daily. Peer coaching,
planning, modeling will occur as needed by
teachers, Instructional Coach, and District
Office Literacy Specialist.

Professional
Learning
Direct
Instruction
Academic
Support
Program

09/26/2016 05/26/2017 $0 - No Funding
Required

Classroom Teachers/SPE
Teachers
Instructional Coach
District Office Literacy
Specialist

Activity - Learning Centers/Stations Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

SPE and Classroom Teachers will engage
students with learning stations/centers to
promote collaboration, higher levels of
thinking/rigor, and variety of literacy strategies
to increase reading readiness.

Direct
Instruction
Academic
Support
Program

09/25/2017 12/14/2018 $1000 - Title I Part
A

Administrative Teams
SPE Teachers
Classroom Teachers
Instructional Coaches
Technology Coach
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Goal 2:

Improve Math proficiency for grades 6-8 by 4% during the 2017-2018 school year as measured by Scantron Assessment given in Aug/Sept

2017 (baseline data) and Spring 2018. 
 
 
Measurable Objective 1:

increase student growth  in Math by 2% for grades 6 through 8 by 12/15/2017 as measured by Scantron Assessment.. 
 
 
Strategy1:

Small Group Instruction - Teachers will implement explicit small group instruction inside the classroom in reading and math. Teachers will be

provided with on-going coaching and support on implementation and use of small group instruction to increase student readiness in reading

and math. This will include but is not limited to: explicit language, engaging and purposeful centers, and the use of higher order thinking

questions.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:

 

 
 

 

Activity - Daily Monitoring of Small Group
Instruction

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Classroom and SPE teachers will provide and
explicitly teach based on data, and the needs of
students. Teachers and SPE teachers will plan
and collaborate weekly to ensure that all
students' needs are being effectively met. The
process will be monitored daily.

Direct
Instruction
Academic
Support
Program

09/25/2017 05/18/2018 $2000 - Title I Part
A

Administrative Team
SPE Teachers
Classroom Teachers
Instructional Coaches
Technology Coach

Activity - Professional Development for
Providing Small Group

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Instructional Coaches and District Literacy
Specialist will plan with teachers and model
lessons on providing small group instruction.

Academic
Support
Program

08/28/2017 05/18/2018 $2000 - Title I Part
A

Administrative Team
Instructional Coaches
District Literacy Specialist
Building Teachers

Activity - Daily Monitoring of Small Group
Instruction

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will provide and explicitly teach based
on data, and the needs of students. Teachers
will plan and collaborate weekly to ensure that
all students' needs are being effectively met.
The process will be monitored daily.

Academic
Support
Program
Direct
Instruction

09/25/2017 05/18/2018 $2000 - Title I Part
A

Administrative Team
Instructional Coaches
Teachers
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Goal 3:

Decrease the number of out of school suspensions by 5% from 146 to 139 and maintain at least a 95% attendance rate by 05/24/2018 as

measured by SIR/COGNOS. 
 
 
Measurable Objective 1:

collaborate to decrease of school suspensions by 3% from 53 to 51 and maintain at least a 95% attendance rate by 12/15/2017 as measured

by SIR/COGNOS.. 
 
 
Strategy1:

Implement Positive Behavior Support (PBIS) - Each Friday, a variety of activities will be planned and implemented to reward students for

positive behavior for the week. A culminating party will take place at the end of each semester. Teachers will direct students till positive

behavioral supports to deter negative behavior.

Category: Develop/Implement Student and School Culture Program

Research Cited: http://neatoday.org/2014/09/08more-teachers-adopting-restorative-discipline-practices/ 
 

 

Activity - Learning Centers/Stations Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

SPE and Classroom Teachers will engage
students with learning stations/centers to
promote collaboration, higher levels of
thinking/rigor, and variety of literacy strategies
to increase reading readiness.

Academic
Support
Program
Direct
Instruction

09/25/2017 05/18/2018 $1000 - Title I Part
A

Administrative Team
Instructional Coaches
Teachers

Activity - Professional Development for
Providing Small Group

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Instructional Coaches and District Literacy
Specialist will plan with teachers and model
lessons on providing small group instruction.

Academic
Support
Program
Direct
Instruction
Professional
Learning

08/28/2017 05/18/2018 $2000 - Title I Part
A

Administrative Team
Teachers
Instructional Coaches

Activity - Capturing Kids Hearts Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The administrative team and faculty/staff will
implement four key components of Capturing
Kids Hearts (CKHs). The components include
the use of social contracts, Good Things,
affirmations and the Four Questions. The
process will be monitored for effectiveness.
Select CKHs leaders will support any teachers
who struggle with any of the previously
mentioned components.

Behavioral
Support
Program
Professional
Learning

09/11/2017 05/18/2018 $3000 - Other Administrative Team
CKHs Leaders
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Address the needs of all children in the school, but particularly the needs of those at risk of not meeting the challenging State

academic standards, through activities which may include-

 

•counseling, school-based mental health programs, specialized instructional support services, mentoring services, and other

strategies to improve students' skills outside the academic subject areas

 

•preparation for and awareness of opportunities for postsecondary education and the workforce, which may include career and

technical education programs and broadening secondary school students' access to coursework to earn postsecondary credit

while still in high school (such as Advanced Placement, International Baccalaureate, dual or concurrent enrollment, or early

college high schools

 

•implementation of a schoolwide tiered model to prevent and address problem behavior, and early intervening services,

coordinated with similar activities and services carried out under the Individuals with Disabilities Education Act (20 U.S.C. 1400 et

seq.) 
 
Goal 1:

Improve Reading proficiency for grades 6-8 by 4% during the 2017-2018 school year as measured by Scantron Assessment given in

Aug/Sept 2017 (baseline data) and Spring 2018. 
 
 
Measurable Objective 1:

A 2% increase of All Students  will demonstrate a proficiency  in  in Reading by 12/15/2017 as measured by Scantron Assessment.. 
 

Activity - Weekly PBIS Celebration Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students who exhibited positive behavior will be
allowed to assemble in a designated place for a
celebration or activity to reward them for
positive behavior.

Behavioral
Support
Program

08/21/2017 05/18/2018 $0 - No Funding
Required

PBIS/Leadership Team
Classroom Teachers
Administrators

Activity - Restorative Discipline (Course
Included)

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The faculty will implement the components of
restorative discipline. Faculty will participate in
a Canvas Course on Restorative Discipline
using, "The Little Book of Restorative Discipline
for Schools: Teaching responsibility; creating
caring climates" by Lorraine Stuntzman Amstutz
& Judy H. Mullet.

Professional
Learning
Behavioral
Support
Program

08/21/2017 05/18/2018 $0 - No Funding
Required

Administrative Team
Faculty

Activity - Classroom PBIS System Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Each classroom will implement a positive
reward system.

Behavioral
Support
Program

08/21/2017 05/18/2018 $0 - No Funding
Required Teachers
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Strategy1:

Formative Assessments - Teachers will implement daily and/or weekly ways to formally assess students to drive instructional practices and

changes. There will be a school-wide focus on supporting teachers with asking quality questions.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: http://www.nctm.org/Research-and-Advocacy/research-brief-and-clips/Benefits-of-Formative-Assessment/ 
 

 
Strategy2:

Small Group Instruction - Teachers will implement explicit small group instruction inside the classroom in reading and math. Teachers will be

provided with on-going coaching and support on implementation and use of small group instruction to increase student readiness in reading

and math. This will include but is not limited to: explicit language, engaging and purposeful centers, and the use of higher order thinking

questions.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: http://www.scholastic.com/teachers/top-teaching/2016/09/guided-reading-part-2-benefits-small-group-instruction 
 

 

 

 
Strategy3:

Implement Literacy across the Curriculum - The administrative team and teachers will engage in planning to strategically implement literacy

Activity - Individual Student Portfolios
(Qualitative & Quantitative Data)

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will develop student portfolios, which
will include student work samples, to determine
the level of instruction provided. The work
samples will also be used to progress monitor.

Academic
Support
Program
Direct
Instruction

10/09/2017 05/18/2018 $500 - Title I Part A

Administrative Teams
Counselors
Instructional Coaches
Teachers

Activity - Learning Centers/Stations Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

SPE and Classroom Teachers will engage
students with learning stations/centers to
promote collaboration, higher levels of
thinking/rigor, and variety of literacy strategies
to increase reading readiness.

Academic
Support
Program
Direct
Instruction

09/25/2017 12/14/2018 $1000 - Title I Part
A

Administrative Teams
SPE Teachers
Classroom Teachers
Instructional Coaches
Technology Coach

Activity - Daily Monitoring of Small Group
Instruction

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Classroom and SPE teachers will provide and
explicitly teach based on data, and the needs of
students. Teachers and SPE teachers will plan
and collaborate weekly to ensure that all
students' needs are being effectively met. The
process will be monitored daily.

Direct
Instruction
Academic
Support
Program

09/25/2017 05/18/2018 $2000 - Title I Part
A

Administrative Team
SPE Teachers
Classroom Teachers
Instructional Coaches
Technology Coach

Activity - Professional Development for
Providing Small Group

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Instructional Coaches and District Literacy
Specialist will plan with teachers and model
lessons on providing small group instruction.

Academic
Support
Program

08/28/2017 05/18/2018 $2000 - Title I Part
A

Administrative Team
Instructional Coaches
District Literacy Specialist
Building Teachers
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across the content areas.  Professional Development, Coaching, and Planning will occur to ensure that all teachers in all subject areas have

the tools and know-how to provide high-quality instruction to all students.

Category: Develop/Implement College and Career Ready Standards

Research Cited: http://k12teacherstaffdevelopment.com/tlb/importance-of-a-standards-based-instruction/ 
 

 

 

 
Goal 2:

Improve Math proficiency for grades 6-8 by 4% during the 2017-2018 school year as measured by Scantron Assessment given in Aug/Sept

2017 (baseline data) and Spring 2018. 
 
 
Measurable Objective 1:

increase student growth  in Math by 2% for grades 6 through 8 by 12/15/2017 as measured by Scantron Assessment.. 
 

Activity - MyOn Online Reading Program Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

MyON is a personalized literacy environment
that incorporates:a literacy learning platform,
enhanced digital reading content daily news
articles written for students, the Lexile
Framework for Reading,literacy tools, and
embedded metrics to monitor activity and
growth. Every student has an account for the
myON program. Learners select books from the
entire online library, choose from a
recommended list of titles curated just for them
or read from book sets created by their
teachers to support instructional goals. The
program generates individualized, interest-
based recommendations within all learners’
target Lexile ranges to engage them with just-
right texts. Flexible reading scaffolds—audio
narration to model fluency, highlighted text and
embedded dictionaries—allow learners to
develop academic specific vocabulary in
context.

Other -
Reading
Program

08/21/2017 05/18/2018 $0 - No Funding
Required

Administrative Team
Literacy Coaches
Teachers

Activity - Provide Standards Based-
Instruction

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Classroom teachers will provide standards-
based instruction daily. Peer coaching,
planning, modeling will occur as needed by
teachers, Instructional Coach, and District
Office Literacy Specialist.

Professional
Learning
Direct
Instruction
Academic
Support
Program

09/26/2016 05/26/2017 $0 - No Funding
Required

Classroom Teachers/SPE
Teachers
Instructional Coach
District Office Literacy
Specialist

Activity - Peer Coaching Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will Peer Coach each other by visiting
each others classroom to look for specific
activities/strategies which can include but are
not limited to DOK Levels of questioning, small
group instruction, student discourse, strategic
teaching, student engagement, questioning,
and formative assessments.

Direct
Instruction
Academic
Support
Program
Professional
Learning

10/03/2016 05/26/2017 $0 - No Funding
Required

Classroom Teachers
Instructional Coach
SPE Teachers
Technology Coach
Administrators
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Strategy1:

Small Group Instruction - Teachers will implement explicit small group instruction inside the classroom in reading and math. Teachers will be

provided with on-going coaching and support on implementation and use of small group instruction to increase student readiness in reading

and math. This will include but is not limited to: explicit language, engaging and purposeful centers, and the use of higher order thinking

questions.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:

 

 
 

 

 

 
Strategy2:

Formative Assessments - Teachers will implement daily and/or weekly ways to formally assess students to drive instructional practices and

changes. There will be a school-wide focus on supporting teachers with asking quality questions.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:  
 

Activity - Learning Centers/Stations Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

SPE and Classroom Teachers will engage
students with learning stations/centers to
promote collaboration, higher levels of
thinking/rigor, and variety of literacy strategies
to increase reading readiness.

Direct
Instruction
Academic
Support
Program

09/25/2017 05/18/2018 $1000 - Title I Part
A

Administrative Team
Instructional Coaches
Teachers

Activity - Professional Development for
Providing Small Group

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Instructional Coaches and District Literacy
Specialist will plan with teachers and model
lessons on providing small group instruction.

Professional
Learning
Direct
Instruction
Academic
Support
Program

08/28/2017 05/18/2018 $2000 - Title I Part
A

Administrative Team
Teachers
Instructional Coaches

Activity - Daily Monitoring of Small Group
Instruction

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will provide and explicitly teach based
on data, and the needs of students. Teachers
will plan and collaborate weekly to ensure that
all students' needs are being effectively met.
The process will be monitored daily.

Academic
Support
Program
Direct
Instruction

09/25/2017 05/18/2018 $2000 - Title I Part
A

Administrative Team
Instructional Coaches
Teachers

Activity - Achievement Series Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be assigned activities through the
Achievement Series computer-based program
based on their needs as evidenced by Scantron
Assessment and/or teacher data.

Academic
Support
Program
Direct
Instruction

09/26/2017 05/18/2018 $0 - No Funding
Required

Administrative Team
Instructional Coaches
Teachers
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Goal 3:

Decrease the number of out of school suspensions by 5% from 146 to 139 and maintain at least a 95% attendance rate by 05/24/2018 as

measured by SIR/COGNOS. 
 
 
Measurable Objective 1:

collaborate to decrease of school suspensions by 3% from 53 to 51 and maintain at least a 95% attendance rate by 12/15/2017 as measured

by SIR/COGNOS.. 
 
 
Strategy1:

Recognize Good and Improved Attendance - Students will attend a celebration for the classroom that has the highest attendance rate for

each grade level. This celebration will vary from month to month. This will also be done by 9 weeks and recognized at our 9-week

celebration/awards program.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: http://www.americangraduate.org/blogs/latest-education-headlines/2015/09/01/every-day-counts-facts-on-attendance-

achievement/ 
 

 

 
Strategy2:

Implement Positive Behavior Support (PBIS) - Each Friday, a variety of activities will be planned and implemented to reward students for

positive behavior for the week. A culminating party will take place at the end of each semester. Teachers will direct students till positive

Activity - Individual Student Portfolios
(Qualitative & Quantitative Data)

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will develop student portfolios, which
will include student work samples, to determine
the level of instruction provided. The work
samples will also be used to progress monitor.

Direct
Instruction
Academic
Support
Program

10/09/2017 05/18/2018 $0 - No Funding
Required

Administrative Team
Instructional Coaches
Teachers

Activity - Classroom Celebrations Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Each month the classroom with the highest
attendance rate will be given an opportunity to
celebrate with an attendance party. This will be
calculated based in the 95% goal set forth by
the district.

Behavioral
Support
Program

08/28/2017 05/18/2018 $0 - No Funding
Required

Attendance Review Team
Administrators

Activity - Attendance Rally Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Parents are invited to attend a rally highlighting
the importance of student attendance. A variety
of activities will be planned which include but
are not limited to breakfast, lunch, out in the
community meetings, etc.

Parent
Involvement
Behavioral
Support
Program
Academic
Support
Program

08/28/2017 05/18/2018 $1500 - State
Funds

Attendance Review Team
Administrators
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behavioral supports to deter negative behavior.

Category: Develop/Implement Student and School Culture Program

Research Cited: http://neatoday.org/2014/09/08more-teachers-adopting-restorative-discipline-practices/ 
 

 

 

 

 
Strategy3:

Embrace Community Stakeholder Partnerships - Community stakeholders will mentor students by creating mentor groups embedded in our

school.

Category: Develop/Implement Student and School Culture Program

Research Cited: http://educationnorthwest.org/sites/default/files/building-effective-peer-mentoring-programs-intro-guide.pdf 
 

Activity - Classroom PBIS System Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Each classroom will implement a positive
reward system.

Behavioral
Support
Program

08/21/2017 05/18/2018 $0 - No Funding
Required Teachers

Activity - Capturing Kids Hearts Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The administrative team and faculty/staff will
implement four key components of Capturing
Kids Hearts (CKHs). The components include
the use of social contracts, Good Things,
affirmations and the Four Questions. The
process will be monitored for effectiveness.
Select CKHs leaders will support any teachers
who struggle with any of the previously
mentioned components.

Behavioral
Support
Program
Professional
Learning

09/11/2017 05/18/2018 $3000 - Other Administrative Team
CKHs Leaders

Activity - Restorative Discipline (Course
Included)

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The faculty will implement the components of
restorative discipline. Faculty will participate in
a Canvas Course on Restorative Discipline
using, "The Little Book of Restorative Discipline
for Schools: Teaching responsibility; creating
caring climates" by Lorraine Stuntzman Amstutz
& Judy H. Mullet.

Behavioral
Support
Program
Professional
Learning

08/21/2017 05/18/2018 $0 - No Funding
Required

Administrative Team
Faculty

Activity - Weekly PBIS Celebration Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students who exhibited positive behavior will be
allowed to assemble in a designated place for a
celebration or activity to reward them for
positive behavior.

Behavioral
Support
Program

08/21/2017 05/18/2018 $0 - No Funding
Required

PBIS/Leadership Team
Classroom Teachers
Administrators

Activity - Parent Programs/Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

An after-school program will be created that
focuses on the needs of parents. The program
will be supported by community agencies and
outsourced vendors. The program will be
monitored for effectiveness.

Parent
Involvement 10/30/2017 05/18/2018 $10000 - Other

Administrative Team
Leadership Team
Parent Liaison
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English Language Proficiency Goal (Should address identified weaknesses and gaps): 
 
Goal 1:

Improve Reading proficiency for grades 6-8 by 4% during the 2017-2018 school year as measured by Scantron Assessment given in

Aug/Sept 2017 (baseline data) and Spring 2018. 
 
 
Measurable Objective 1:

A 2% increase of All Students  will demonstrate a proficiency  in  in Reading by 12/15/2017 as measured by Scantron Assessment.. 
 
 
Strategy1:

Formative Assessments - Teachers will implement daily and/or weekly ways to formally assess students to drive instructional practices and

changes. There will be a school-wide focus on supporting teachers with asking quality questions.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited: http://www.nctm.org/Research-and-Advocacy/research-brief-and-clips/Benefits-of-Formative-Assessment/ 
 

 
Strategy2:

Implement Literacy across the Curriculum - The administrative team and teachers will engage in planning to strategically implement literacy

across the content areas.  Professional Development, Coaching, and Planning will occur to ensure that all teachers in all subject areas have

the tools and know-how to provide high-quality instruction to all students.

Activity - Step-by-Step Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Step-by-Step mentors will assist students with
coping skills.

Behavioral
Support
Program
Community
Engagement

09/18/2017 05/18/2018 $0 - No Funding
Required Step-by-Step Staff

Activity - Mindchangers Mentoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Mindchangers Inc will mentor students on
positive behavior and provide opportunities for
motivational success.

Community
Engagement
Behavioral
Support
Program

08/28/2017 05/18/2018 $4000 - Title I Part
A Mindschangers Inc Staff

Activity - Individual Student Portfolios
(Qualitative & Quantitative Data)

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will develop student portfolios, which
will include student work samples, to determine
the level of instruction provided. The work
samples will also be used to progress monitor.

Direct
Instruction
Academic
Support
Program

10/09/2017 05/18/2018 $500 - Title I Part A

Administrative Teams
Counselors
Instructional Coaches
Teachers
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Category: Develop/Implement College and Career Ready Standards

Research Cited: http://k12teacherstaffdevelopment.com/tlb/importance-of-a-standards-based-instruction/ 
 

 
Goal 2:

Improve Math proficiency for grades 6-8 by 4% during the 2017-2018 school year as measured by Scantron Assessment given in Aug/Sept

2017 (baseline data) and Spring 2018. 
 
 
Measurable Objective 1:

increase student growth  in Math by 2% for grades 6 through 8 by 12/15/2017 as measured by Scantron Assessment.. 
 
 
Strategy1:

Formative Assessments - Teachers will implement daily and/or weekly ways to formally assess students to drive instructional practices and

changes. There will be a school-wide focus on supporting teachers with asking quality questions.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:  
 

 

Activity - MyOn Online Reading Program Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

MyON is a personalized literacy environment
that incorporates:a literacy learning platform,
enhanced digital reading content daily news
articles written for students, the Lexile
Framework for Reading,literacy tools, and
embedded metrics to monitor activity and
growth. Every student has an account for the
myON program. Learners select books from the
entire online library, choose from a
recommended list of titles curated just for them
or read from book sets created by their
teachers to support instructional goals. The
program generates individualized, interest-
based recommendations within all learners’
target Lexile ranges to engage them with just-
right texts. Flexible reading scaffolds—audio
narration to model fluency, highlighted text and
embedded dictionaries—allow learners to
develop academic specific vocabulary in
context.

Other -
Reading
Program

08/21/2017 05/18/2018 $0 - No Funding
Required

Administrative Team
Literacy Coaches
Teachers

Activity - Individual Student Portfolios
(Qualitative & Quantitative Data)

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will develop student portfolios, which
will include student work samples, to determine
the level of instruction provided. The work
samples will also be used to progress monitor.

Academic
Support
Program
Direct
Instruction

10/09/2017 05/18/2018 $0 - No Funding
Required

Administrative Team
Instructional Coaches
Teachers
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Strategy2:

Small Group Instruction - Teachers will implement explicit small group instruction inside the classroom in reading and math. Teachers will be

provided with on-going coaching and support on implementation and use of small group instruction to increase student readiness in reading

and math. This will include but is not limited to: explicit language, engaging and purposeful centers, and the use of higher order thinking

questions.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:

 

 
 

 

 

 
Goal 3:

Decrease the number of out of school suspensions by 5% from 146 to 139 and maintain at least a 95% attendance rate by 05/24/2018 as

measured by SIR/COGNOS. 
 
 
Measurable Objective 1:

collaborate to decrease of school suspensions by 3% from 53 to 51 and maintain at least a 95% attendance rate by 12/15/2017 as measured

Activity - Achievement Series Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students will be assigned activities through the
Achievement Series computer-based program
based on their needs as evidenced by Scantron
Assessment and/or teacher data.

Direct
Instruction
Academic
Support
Program

09/26/2017 05/18/2018 $0 - No Funding
Required

Administrative Team
Instructional Coaches
Teachers

Activity - Daily Monitoring of Small Group
Instruction

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Teachers will provide and explicitly teach based
on data, and the needs of students. Teachers
will plan and collaborate weekly to ensure that
all students' needs are being effectively met.
The process will be monitored daily.

Academic
Support
Program
Direct
Instruction

09/25/2017 05/18/2018 $2000 - Title I Part
A

Administrative Team
Instructional Coaches
Teachers

Activity - Learning Centers/Stations Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

SPE and Classroom Teachers will engage
students with learning stations/centers to
promote collaboration, higher levels of
thinking/rigor, and variety of literacy strategies
to increase reading readiness.

Direct
Instruction
Academic
Support
Program

09/25/2017 05/18/2018 $1000 - Title I Part
A

Administrative Team
Instructional Coaches
Teachers

Activity - Professional Development for
Providing Small Group

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Instructional Coaches and District Literacy
Specialist will plan with teachers and model
lessons on providing small group instruction.

Direct
Instruction
Professional
Learning
Academic
Support
Program

08/28/2017 05/18/2018 $2000 - Title I Part
A

Administrative Team
Teachers
Instructional Coaches
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by SIR/COGNOS.. 
 
 
Strategy1:

Embrace Community Stakeholder Partnerships - Community stakeholders will mentor students by creating mentor groups embedded in our

school.

Category: Develop/Implement Student and School Culture Program

Research Cited: http://educationnorthwest.org/sites/default/files/building-effective-peer-mentoring-programs-intro-guide.pdf 
 

 

 

 
Strategy2:

Implement Positive Behavior Support (PBIS) - Each Friday, a variety of activities will be planned and implemented to reward students for

positive behavior for the week. A culminating party will take place at the end of each semester. Teachers will direct students till positive

behavioral supports to deter negative behavior.

Category: Develop/Implement Student and School Culture Program

Research Cited: http://neatoday.org/2014/09/08more-teachers-adopting-restorative-discipline-practices/ 
 

Activity - Parent Programs/Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

An after-school program will be created that
focuses on the needs of parents. The program
will be supported by community agencies and
outsourced vendors. The program will be
monitored for effectiveness.

Parent
Involvement 10/30/2017 05/18/2018 $10000 - Other

Administrative Team
Leadership Team
Parent Liaison

Activity - Step-by-Step Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Step-by-Step mentors will assist students with
coping skills.

Behavioral
Support
Program
Community
Engagement

09/18/2017 05/18/2018 $0 - No Funding
Required Step-by-Step Staff

Activity - Mindchangers Mentoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Mindchangers Inc will mentor students on
positive behavior and provide opportunities for
motivational success.

Behavioral
Support
Program
Community
Engagement

08/28/2017 05/18/2018 $4000 - Title I Part
A Mindschangers Inc Staff

Activity - Capturing Kids Hearts Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The administrative team and faculty/staff will
implement four key components of Capturing
Kids Hearts (CKHs). The components include
the use of social contracts, Good Things,
affirmations and the Four Questions. The
process will be monitored for effectiveness.
Select CKHs leaders will support any teachers
who struggle with any of the previously
mentioned components.

Professional
Learning
Behavioral
Support
Program

09/11/2017 05/18/2018 $3000 - Other Administrative Team
CKHs Leaders
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Describe how the school  provides individual student academic achievement results and interpretation of the results to parents of

English Learners in a language they can understand. 
 
Westlawn Middle school has a variety of resources that will be used to engage our EL students in a language that they can understand.

WMS will utilize TransACT, Language Line to communicate with parents, and Google Translate. We will also utilize our EL District Specialist

to ensure that we provide adequate support.  
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Component 3: Instruction by Qualified Staff (Sec.1112(c)(6))

 

 

 

 

 
Describe how staffing decision ensure that highly qualified, well trained teachers provide instruction and how their assignments

most effectively address identified academic needs.  
 
Westlawn Middle School uses a collaborative approach to ensure that teachers provide high quality instruction and that we effectively

address identified academic needs. With the principal, teachers work together to identify areas of strengths and areas of growth to ensure

that instruction is effective. Edivate, the new evaluation tool, allows teachers to complete a self-assessment and develop a professional

learning plan on specific areas. Teachers also receive professional development in the areas identified as areas of growth. Teachers are

required to submit lesson plans each Monday in which they receive feedback to ensure that strategies and . Classroom visits and walk-

throughs are frequently led to ensure that best practices are being utilized daily inside classrooms. 
 

Label Assurance Response Comment Attachment
1. Do all of the instructional paraprofessionals

meet the state requirements? If no, what is the
number that has not met state requirements
and what is being done to address this?

Yes

Label Assurance Response Comment Attachment
2. Do all of the teachers meet the state

requirements and licensing criteria for the grade
levels and subject areas in which the teachers
provide instruction? If no, what is the number
that has not met state requirements and
licensing criteria, and what is being done to
address this?

Yes
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Component 4: Strategies to Attract Qualified Teachers (Sec. 1114(7)(A)(iii)(IV))

 

 

 
What is the school's teacher turnover rate for this school year?  
 
The school's teacher turnover rate for this school year is 75%. 
 
 
What is the experience level of key teaching and learning personnel?  
 
The experience level at WMS is as follow:

50% seasoned teachers

50% novice teachers 
 
 
If there is a high turnover rate, list initiatives the school or school district has implemented to attempt to lower the turnover rate

(recruitment and retention strategies). 
 
We have implemented district and school level mentoring programs.  We also host an annual New Teacher Welcome Wagon Day to develop

relationships and establish mentor assignments.  Our school recognizes teachers for accomplishments and highlight their strengths by

delegating tasks of interests.    
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Component 5: High Quality and Ongoing Professional Development (Sec. 1114(7)(A)(iii)(IV))

 

 

 
Describe how data is used from academic assessments to determine professional development. 
 
Peer coaching, collaborative planning, data teams, instructional rounds, response to instruction, and coaching, and professional learning

groups are all professional development activities that are high quality, effective, and research-based.  
 
 
Identify the professional development opportunities for teachers, principals, paraprofessionals, and  other school personnel to

improve instruction. 
 
Teachers and principals are members of the Association for Middle Level Principals (AMLE). The principal participates in the annual

conference each year and teachers have access to resources that relates to middle school students. All stakeholders participate in the

Poverty simulation that helps us to remove barriers to learning. Our district hosted a two day institute called Student Achievement that was

for teachers and principals. The purpose of the institute was on culturally responsive teaching. In addition, professional development on

standards based teaching, small group instruction, purposeful questioning, and co-teaching are professional development opportunities for

stakeholders.  
 
 
Identify the teacher mentoring activities included in the schoolwide plan. For example, new or inexperienced teachers are given

support from an assigned master teacher. 
 
Each new teacher is assigned to a mentor in a 1:1 relationship. The mentor and mentee meets weekly at the school level and they meet

once a month at the district level. The mentor coordinator gathers information from all mentors and mentees and plans professional learning

communities.  
 
 
Describe how all professional development is "sustained and ongoing." 
 
Job-embedded professional development allows our school leadership team to build capacity and sustain professional learning. Professional

learning communities is the pathway we utilized to ensure that all stakeholders are learning and growing together. Peer coaching and the

coaching cycle also builds the capacity to teachers leaders to sustain their learning. The weekly collaborative planning sessions, data teams,

and co-teaching sessions are ongoing learning opportunities 
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Component 6: Transition Strategies (Sec.1114(7)(A)(iii)(V))

 

 

 
Identify the strategies in the schoolwide plan that support and assist students in transitioning from one grade level to the next. For

example, preschool preparation for Kindergarten and/or eighth grade transition to high school and/or high school to college/work

force.   
 
Goal 1:

Decrease the number of out of school suspensions by 5% from 146 to 139 and maintain at least a 95% attendance rate by 05/24/2018 as

measured by SIR/COGNOS. 
 
 
Measurable Objective 1:

collaborate to decrease of school suspensions by 3% from 53 to 51 and maintain at least a 95% attendance rate by 12/15/2017 as measured

by SIR/COGNOS.. 
 
 
Strategy1:

Embrace Community Stakeholder Partnerships - Community stakeholders will mentor students by creating mentor groups embedded in our

school.

Category: Develop/Implement Student and School Culture Program

Research Cited: http://educationnorthwest.org/sites/default/files/building-effective-peer-mentoring-programs-intro-guide.pdf 
 

 

 

Activity - Mindchangers Mentoring Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Mindchangers Inc will mentor students on
positive behavior and provide opportunities for
motivational success.

Community
Engagement
Behavioral
Support
Program

08/28/2017 05/18/2018 $4000 - Title I Part
A Mindschangers Inc Staff

Activity - Parent Programs/Meetings Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

An after-school program will be created that
focuses on the needs of parents. The program
will be supported by community agencies and
outsourced vendors. The program will be
monitored for effectiveness.

Parent
Involvement 10/30/2017 05/18/2018 $10000 - Other

Administrative Team
Leadership Team
Parent Liaison

Activity - Step-by-Step Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Step-by-Step mentors will assist students with
coping skills.

Behavioral
Support
Program
Community
Engagement

09/18/2017 05/18/2018 $0 - No Funding
Required Step-by-Step Staff
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Strategy2:

Implement Positive Behavior Support (PBIS) - Each Friday, a variety of activities will be planned and implemented to reward students for

positive behavior for the week. A culminating party will take place at the end of each semester. Teachers will direct students till positive

behavioral supports to deter negative behavior.

Category: Develop/Implement Student and School Culture Program

Research Cited: http://neatoday.org/2014/09/08more-teachers-adopting-restorative-discipline-practices/ 
 

 

 

 

 
 

Activity - Weekly PBIS Celebration Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Students who exhibited positive behavior will be
allowed to assemble in a designated place for a
celebration or activity to reward them for
positive behavior.

Behavioral
Support
Program

08/21/2017 05/18/2018 $0 - No Funding
Required

PBIS/Leadership Team
Classroom Teachers
Administrators

Activity - Classroom PBIS System Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

Each classroom will implement a positive
reward system.

Behavioral
Support
Program

08/21/2017 05/18/2018 $0 - No Funding
Required Teachers

Activity - Capturing Kids Hearts Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The administrative team and faculty/staff will
implement four key components of Capturing
Kids Hearts (CKHs). The components include
the use of social contracts, Good Things,
affirmations and the Four Questions. The
process will be monitored for effectiveness.
Select CKHs leaders will support any teachers
who struggle with any of the previously
mentioned components.

Professional
Learning
Behavioral
Support
Program

09/11/2017 05/18/2018 $3000 - Other Administrative Team
CKHs Leaders

Activity - Restorative Discipline (Course
Included)

Activity
Type Begin Date End Date Funding Amount

& Source Staff Responsible

The faculty will implement the components of
restorative discipline. Faculty will participate in
a Canvas Course on Restorative Discipline
using, "The Little Book of Restorative Discipline
for Schools: Teaching responsibility; creating
caring climates" by Lorraine Stuntzman Amstutz
& Judy H. Mullet.

Professional
Learning
Behavioral
Support
Program

08/21/2017 05/18/2018 $0 - No Funding
Required

Administrative Team
Faculty
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Component 7: Teacher Participation in Making Assessment Decisions  (Sec.1114(b)(2))

 

 

 
What measures are in place to include teachers in decisions regarding the use of results of statewide academic assessments? 
 
Westlawn Middle School decision making model identifies teachers as a key player when it comes to making decisions. Any decisions that

addresses student learning and student achievement involves teachers. Teachers serve on the school leadership team, as team leaders, on

the RTI team, ELL committee, and etc. Teachers participate in data team meetings and planning sessions to ensure that they have an active

voice in all decisions.  
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Component 8: Timely and Additional Assistance to Students Having Difficulty Mastering the

Standards (Sec.1114 (7)(A))

 

 

 
What is the process to identify students who experience difficulty mastering the State's academic achievement assessment

standards at an advanced or proficient level?  
 
Westlawn Middle School has adopted a collaborative approach to identify students who experience difficulty mastering the academic

achievement. The school leadership teams work together weekly in grade level teams, RTI teams, and department teams to analyze and

discuss multiple data sources to identify students' weaknesses and strengths. This collaborative approach ensures that all faculty and staff

members have ownership of all students. The problem solving team and data teams also view student samples, tests, and observation notes

to determine which students are not performing at advanced or proficient level. The teams also are actively involved in vertical planning to

ensure that professional dialogue is taking place across the grade levels and content areas. When students are identified, the problem

solving team works collectively with parents to develop a RTI plan that addresses the specific needs/skills the child is not mastering. The

develops a SMART goal,identify key strategies, instructional practices, and formative assessments to help the child meet their goal in a

timely manner. The school teams meets weekly to provide feedback and documentation on the goals and identified needs.

 
 
 
How is timely, effective, additional assistance provided to students who are experiencing difficulty mastering the State's academic

achievement assessment standards at an advanced or proficient level? 
 
Students meet in small group settings to work on targeted skills daily. The RTI team meets weekly to discuss the effectiveness of

interventions and to adjust the plan based on the needs of the learners.  
 
 
Describe how the school provides opportunities for the most academically needy students to receive support and reinforcement of

academic skills BEYOND THE REGULAR SCHOOL DAY. 
 
Westlawn Middle School value learning beyond the school day. Our school team will offer before school literacy tutoring sessions in which

students are reading and working on specific learning targets. The students will arrive to school before  
 
 
Describe procedures used to address challenges for each group of Migrant, English Language Learners, Economically

Disadvantaged, Special Education, Neglected and/or Delinquent, and Homeless Students. 
 
English Language Learners (EL) are given an ELL tutor. All children are allowed to attend field trip regardless of financial ability to pay.

Special education students are accommodated in accordance to individualized needs addressed in their IEPs. A full time social worker is

also available to support the needs of all students.  
 
 

ACIP
Westlawn Middle School

SY 2017-2018 Page 72
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



D
R

AF
T

Special Populations as listed in the Carl D. Perkins Career and Technical Education Act of 2006 - Describe procedures used to

address challenges for each group of individuals with disabilities, individuals from economically disadvantaged families (including

foster children), individuals preparing for non-traditional fields, single parents (including single pregnant women), displaced

homemakers, and individuals with limited English proficiency. 
 
 English Language Learners (EL) are given an ELL tutor. All children are allowed to attend field trip regardless of financial ability to pay.

Special education students are accommodated in accordance to individualized needs addressed in their IEPs. A full time social worker is

also available to support the needs of all students.  
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Component 9: Coordination and Integration of Federal, State and Local Programs and Resources

(Sec.1114(b)(V))

 

 

 
List the State, Federal and local programs that are consolidated/coordinated in the schoolwide program and describe how all

programs and resources are coordinated and integrated toward the achievement of the schoolwide goals. 
 
The data drives all data at WMS. Multiple piece of data is analyzed, compared, and used to coordinate and integrate schoolwide goals. The

goals are based on data. Programs, such as, HALT, and PBIS are all coordinated according to the comprehensive needs assessment. The

teams work together to align support. For example the attendance team work with the PBIS team to plan parent workshops and activities to

recognize students and families. The RTI team works with the literacy team to plan and set goals for learning.  
 
 
How does the school coordinate and integrate the following Federal, State and local services in a manner applicable to the grade

level to support achievement of the schoolwide goals: violence prevention programs, nutrition programs, housing programs, Head

Start, adult education, career and technical education programs, and schools implementing comprehensive support and

improvement activities or targeted support and improvement activities under section 1111(d)? 
 
The counselor's and parent liaison are available to provide assistance in all the above programs. The social worker also provide assistance in

these areas.  
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Component 10: Evaluation (Sec.1114(b)(3)):

 

 

 
How does the school evaluate the implementation of the schoolwide program?  
 
To evaluate the implementation of our school wide program, we will monitor goals, strategies, and actions on a regularly basis. Instructional

rounds, classroom visits, data sessions, and professional development occurs weekly. Classroom visits occur on a daily basis. Our school

will also take pride in our parent/community feedback. Therefore, our school leadership team meet with our PTA group monthly to discuss

the progress of the school programs. WMS evaluates the implementation through teacher feedback surveys, open dialogue with faculty, and

community stakeholder input.  
 
 
How does the school evaluate the results achieved by the schoolwide program using data from the State's annual assessments

and other indicators of academic achievement? 
 
State assessments, such as ACT Aspire, is used alongside other pieces of data in monthly data sessions and weekly planning sessions to

target specific areas of improvement. According to ACT Aspire data, we need to place focus on improving foundation skills. ACT Aspire

interims are formative assessments given three times throughout the school year. Global Scholar is another data source that helps close the

gap in reading and math foundation skills. These assessments are analyzed to guide instruction. These data meetings and team meetings

allow our team to carefully analyze data for trends in growth and weaknesses, both longitudinally and latitudinal.  
 
 
How does the school determine whether the schoolwide program has been effective in increasing the achievement of students

who are furthest from achieving the standards?  
 
Effectiveness is determined by the implementation of specific actions that are linked to increasing achievements. We utilize our RTI process

to help us close the gaps for students who are furthest from achieving the standards. Our RTI team meets weekly/bi-monthly to discuss

specific students and student needs. During these meetings, our team collaborates and brainstorm action strategies to close achievement

gaps for students. When the data shows that actions steps are not successful, we immediately change course. Students successes and

failures are closely monitored in the classroom, both through performance assessments and in observations.  
 
 
What process is followed by the school to revise the plan as necessary, based on the evaluation, to ensure continuous

improvement of students in the schoolwide program? 
 
Planning is a key ingredient to our plan. Our school meets weekly to plan for continuous improvement. Teachers meet twice a week for

collaborative planning. Collaborative planning is a focused time for teachers and leaders to discuss the progress of our action plan for

specific students. The leadership team also meets each Monday to reflect and revise the plan as necessary.  
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 2017-2018 Coordination of Resources -

Comprehensive Budget 
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Introduction
 
List all federal, state, and local monies that the school uses to run its program.
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FTE Teacher Units

 

 

 

 
Provide the number of classroom teachers. 
 
18.66 
 
 

 

Label Question Value
1. Provide the number of Teachers assigned units. 18.66

Label Question Value
3. Provide the total of all salaries for the FTE Teacher Units. 1300619.0

Total 1,300,619.00
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Administrator Units

 

 

 

 
Provide the number of administrators. 
 
1 
 
 

 

Label Question Value
1. Provide the number of Administrator assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the FTE administrator units. 122559.0

Total 122,559.00
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Assistant Principal

 

 

 

 
Provide the number of Assistant Principals. 
 
.50 
 
 

 

Label Question Value
1. Provide the number of Assistant Principal assigned units. 0.5

Label Question Value
3. Provide the total of all salaries for the Assistant Principal. 52850.0

Total 52,850.00
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Counselor

 

 

 

 
Provide the number of Counselors. 
 
1.00 
 
 

 

Label Question Value
1. Provide the number of Counselor assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the Counselor. 80976.0

Total 80,976.00
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Librarian

 

 

 

 
Provide the number of Librarians. 
 
1.00 
 
 

 

Label Question Value
1. Provide the number of Librarian assigned units. 1.0

Label Question Value
3. Provide the total of all salaries for the Librarian. 77094.0

Total 77,094.00
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Career and Technical Education Administrator

 

 

 

 
Provide the number of Career and Technical Education Adminstrators. 
 
0 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education

Administrator assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Administrator.
0.0

Total 0.00
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Career and Technical Education Counselor

 

 

 

 
Provide the number of Career and Technical Education Counselors. 
 
0 
 
 

 

Label Question Value
1. Provide the number of Career and Technical Education Counselor

assigned units.
0.0

Label Question Value
3. Provide the total of all salaries for the Career and Technical

Education Counselor.
0.0

Total 0.00
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Technology

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
4687 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 4687.0

Label Question Value
3. Provide the total of all funding for Technology. 4687.0

Total 4,687.00
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Professional Development

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
1719 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 1719.0

Label Question Value
3. Provide the total of all funding for Professional Development. 1719.0

Total 1,719.00
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EL Teachers

 

 

 

 
Provide the number of EL Teachers. 
 
0 
 
 

 

Label Question Value
1. Provide the number of EL Teachers in FTEs. 0.0

Label Question Value
3. Provide the total of all funding for EL Teachers. 0.0

Total 0.00
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Instructional Supplies

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
9341 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 9341.0

Label Question Value
3. Provide the total of all funding for Instructional Supplies. 9341.0

Total 9,341.00
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Library Enhancement

 

 

 

 
Not applicable, please place a value of 0 in the box. 
 
675 
 
 

 

Label Question Value
1. Not applicable, please place a value of 0 in the box. 675.0

Label Question Value
3. Provide the total of all funding for Library Enhancement. 675.0

Total 675.00
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Title I

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
Certified Employee Sal & Ben	97027.00

Summer Schl Personnel Salary & Benefits	

Substitutes (other than for Prof Dev)	

Prov Dev Substitutes	

Prof Dev Stipends	10000,00

Prov Dev Purchased Services	

Prov Dev Materials & Supplies	10000.00

Prov Dev In-State Travel	13000.00

Prof Dev Out-of-State Travel	2000.00

Prof Dev Workshop Registration	

Parent Involvement Supplies	2500.00

Parent Involvement In-State Travel	

Parent Involvement Registration	

Parent Involvement Purchased Services	

Purchased Services	

Instructional Materials: PreK	

Instructional Materials: Kindergarten	

Instructional Materials: Elem 	

Instructional Materials: Secondary	10000.00

Non-Instructional Materials: Elem 	

Non-Instructional Materials: Secondary	10200.00

Computer Hardware	

Instructional Software	

Instructional Equipment	

Extended Day Stipends & Benefits	

Extended Day Materials & Supplies	

Extended Day Purchased Services	

Summer School Tuition	

Summer School Materials & Supplies	

Summer School Transportation	

Other - Copier Maintenance Agmnt	

Other - Equip Service Contract-(Carryover)	

Other-	

Label Question Value
1. Improving the Academic Achievement of the Disadvantaged

Provide the total.
143000.0
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Title II

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Professional Development Activities.

Provide the total.
0.0
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Title III

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. For English Learners.

Provide the total.
0.0
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Title IV

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. 21st Century Schools.

Provide the total.
0.0
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Title V

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
N/A 
 

Label Question Value
1. For Rural and Low-income Schools

Provide the total.
0.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0
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Career and Technical Education-Perkins IV

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 
 

 
Provide a brief explanation and breakdown of expenses. 
 
N/A 
 

Label Question Value
1. Basic Grant (Title I)

Provide total.
0.0

Label Question Value
1. Tech Prep (Title II)

Provide the total.
0.0
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Other

 

 

 

 
Provide a brief explanation and a breakdown of expenses. 
 
NA 
 

Label Question Value
1. 21st Century, Learn and Serve, Even Start, School Improvement

Grant
Provide the total.

0.0
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Local Funds

 

 

 

 
Provide a brief explanation and breakdown of expenses. 
 
Local Funds are used for the following:

Clubs

Athletics

Academic Needs/Supplies 
 

Label Question Value
1. Provide the total 38602.0
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 2017-2018 Parent and Family Engagement 
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Introduction
 
All Title I Schoolwide and Targeted Assistance Schools must complete the following diagnostics:  the Stakeholder Feedback Diagnostic, the

Parent and Family Engagement Diagnostic, the Coordination of Resource/Comprehensive Budget Diagnostic, and EITHER the Title I

Targeted Assistance Diagnostic OR the Title I Schoolwide Diagnostic.  Parent Survey must be done annually, but it can be done

electronically or by paper.
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Parent and Family Engagement

 

 

 
Describe how the school will convene an annual meeting to inform parents of the school's participation in Title I and explain Title I

requirements, including the 1% set-aside, and the right of parents involved. (Sec. 1116(c)(1)) 
 
During the first month of school, open house and parent nights are held, in addition to our annual Title One Parent Meeting. At these events,

parents are informed about the plan and given the opportunity to review the plan and to offer input. The district provides a power point

template that we tailor, as needed, to fit our individual school needs. All title 1 requirements, including parent's rights, 1% set-aside, local

budget, teacher's qualification, etc., are included. Parents may request a conference at any time during the year, at which time they are

provided information about their child's progress, and questions may be answered as it relates to the plan.  
 
 
Describe: 1) How there will be a flexible number and format of parent meetings offered, such as meetings in the morning or

evening, and may provide, with funds provided under this part, transportation, child care, or home visits, as such services relate to

parental involvement; 2) How parents will be involved in the planning, review and improvement of the Title I Program (Note: State

the school's process for how all Title I parents have the opportunity for involvement in decision-making.); and 3) How funds

allocated for parent involvement are being used in the school.  (Sec. 1116(c)(2)(3)) 
 
Administrators and staff at our school have a strong belief in the importance of parental involvement and therefore have put measures in

place to offer parent meetings on a flexible schedule. During the day and in evening, parenting meetings and seminars are held. The parent

center is open every school day for parents to pick up materials and information or to meet with teachers or the parent involvement facilitator.

Statewide Parent Conference Day and Parent Visitation Day Activities are planned annually to encourage parents to become more involved

in every facet of the school. Funds allocated to parent involvement are used for parent literature and resources, guest speakers, professional

development and participation in parent events, and materials/ supplies for parents' make and take.

Our school believes in involving parents in all aspects of our Title 1 programs; they serve as representatives on decision-making committees

and as contact persons for other parents in order to answer questions about parental involvement and parents' rights. Parents also

communicate with the community members as well to keep them informed of various committee work and receive input from parents for

committee decisions. Stakeholders are provided with a timeline of various parental involvement opportunities that will take place throughout

the year. In addition, everyone is reminded via the school's website, School Cast calls, newsletter and school marquis.  
 
 
Describe how the school provides parents of participating children timely information in a uniform format and, to the extent

practicable in a language they can understand, about programs under Title I, a description and explanation of the curriculum in

use, forms of academic assessments, and achievement expectations used, and, if requested by parents, opportunities for regular

meetings to formulate suggestions and participate as appropriate in decisions related to the education of their children.  (Sec.

1116(c)(4)(A)(B)(C)) 
 
Stakeholders are provided with a timeline of various parental involvement opportunities that will take place throughout the year, including

Parent Conference Day and Parent Visitation Day. In addition, everyone is reminded via the school's website, School Cast calls, newsletters,

and school marquis. Announcements are also made during PTA meetings and various programs we have at our school. When/if needed, our

school access Language Line, Transact, or district ELL specialists to assist with interpretation and translation.  
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Describe how parents, the school staff, and students share responsibility for improved student academic achievement for

participating students (How the School-Parent Compact is jointly developed with Title I parents; how it is used, reviewed, and

updated).  (Sec.1116(d)) 
 
Parents complete surveys, at least annually, and parents are a part of the planning committee. The surveys will be analyzed and responses

will be used to assist with planning for the upcoming year. Less formal information, including participant feedback, will be considered so that

adjustments during the current school year are made necessary. All parents are given the opportunity to review a draft of the plan and to

offer input throughout the school year. Parents are involved in the implementation of the plan through their support of and attendance at

family and parent engagement activities. Among the activities are educational events that empower parents to provide assistance with their

children's assignments and events which allow parents to cope with issues relating to parenting.

The school-parent compact was developed in collaboration with the district federal personnel and the school. A template was provided with

directions for schools to consider its unique programs, qualities, demographics, etc. and make revisions as appropriate. The compact is

revised each year. In our school, the school-parent compacts are sent home within the first month of school. The signed, returned copy is

maintained in each classroom, where it is referenced as necessary during conferences. The school-parent compact contains a signed

agreement with all stakeholders' role in each child's education.  
 
 
Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement Plan. (Sec.

1116(c)(5)) 
 
Our school believes in involving parents in all aspects of our Title 1 programs; they serve as representatives on decision-making committees

and as contact person for other parents in order to answer questions about parental involvement and parents' rights. They communicate with

the community member as well to keep them informed of various committee work and receive input from parents for committee decisions. In

instances where there is dissatisfaction, parents are encouraged to speak up and inform the administrator(s) or parent involvement facilitator

to discuss concerns and arrive upon an agreeable solution. If not resolution is made, parents can submit comments to the Director of Federal

Programs for review.  
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity and parental and family

engagement).

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall provide materials and training to help parents to work with their children to improve their children's achievement, such as

literacy training and using technology, as appropriate, to foster parental involvement.   (Describe)

 
 
Administrators and staff at our school have strong belief in the importance of parental involvement and therefore have put measures in place

to offer parent meetings on a flexible schedule. We start the year off at Open House informing parents of the need for equal partnership and

ownership and describe curriculum and instruction and opportunities that will be provided to train/prepare parents to become more effective

partner. Technology and literacy nights are held, with activities planned for students and parents to work together. During the day and in the
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evening, parenting meetings and seminars are held. The parent center is open every school day for parents to pick up materials and

information or to meet with teachers or the parent involvement facilitator.  
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of

contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and

coordinate parent programs, and build ties between parents and the school. (Describe) 
 
Administrators and staff at our school have a strong belief in the importance or parental involvement and thereof have put measures in place

to offer parent meetings on a flexible schedule. During the day and in evening, parenting meetings and seminars are held. The parent center

is open every school day for parents to pick up materials and information or to meet with teachers or the parent involvement facilitator. The

counselor and administration will continue to work with teachers during faculty and grade-level meetings concerning understanding the

importance of parental involvement. In our ASSIST plan, we have included ways to include parents in their child's school experience. The

parental involvement liaison will work with the Leadership/ASSIST Team to ensure monthly flexible, varied workshops for parents. Parent

programs that have been coordinated and implemented to build capacity between parents and the school include, but are not limited to,

Breakfast on the Go, Parents & Students Holiday Dinners, Soul Food Dinner, Family Literacy Nights, Parent Cafe, Health Fair, Family

Fitness Nights, 8th Grade Celebration, and Honors Day Celebration, Parent Conference Day, and Parent Visitation Day.  
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal

programs, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully

participating in the education of their children.(Describe)

 
 
Administrators and Staff at our school have a strong belief in the importance of parental involvement and therefore have put measures in

place to offer parent meetings on a flexible schedule. During the day and in the evening, parenting meetings and seminars are held. The

parent center is open every school day for parents to pick up materials and information or to meet with teachers of the parent involvement

facilitator. Our school believes in involving parents in all aspects of our Title 1 programs; they serve as representatives on decision-making

committees and as contact persons for other parents in all aspects of our Title 1 program; they serve as representatives on decision-making

committees and as contact persons for other parents in order to answer questions about parental involvement and parents' rights. They

communicate with the community members as well to keep them informed of various committee work and receive input from parents for

committee decisions. Stakeholders are provided with a timeline of various parental involvement opportunities that will take place throughout
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the year. In addition, everyone is reminded via the school's website, School Cast calls, newsletters, and school marquis.  
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of

participating children in a format and, to the extent practicable, in a language the parents can understand. (Describe)

 
 
All school correspondence will be translated as needed by district personnel or through the use of Transact. In addition, interpreters will be

available through district contacts or through the use of Language Line. District ELL specialists work with teachers and administrators to

ensure that other topics, activities, lesson related to students are adequately communicated so that parents are involved and supportive

partners.  
 
 
Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal

partners in the education of their children? (See ESSA Sec. 1116, requirements for building capacity in parental involvement.)

 

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve

student academic achievement, our school:

 

Shall provide such other reasonable support for parental involvement activities as parents may request. (Describe) 
 
Administrators and staff at our school have a strong belief in the importance or parental involvement and thereof have put measures in place

to offer parent meetings and other requests on a flexible schedule. In response to feedback from parent surveys as well as informal

interactions with parents, the parent involvement facilitator in responsive to needs/ request. During the day and in evening, parenting meeting

and seminars are held on-site as well as at other locations. The parent center is accessible daily; if there are needs not met in the center,

then plans are put in place to accommodate requests. Parents are also invited to become partners by participating in Parent Conference

Day, Parent Visitation Day, Parent Parties, Attendance Rallies, Community Meetings, and variety of other events that will be offered

throughout the school year. 
 
 
Describe how the school will ensure the provision for participation of parents and family members (including parents and family

members who have limited English proficiency, parents and family members with disabilities, and parents and family members of

migratory children), including providing information and school reports required under section 1111 in a format and, to the extent

practicable, in a language such parents understand. (See ESSA Sec. 1117(f)) 
 
Student information is shared in English and in other languages as requested/ reported by parents upon registration. If we have students to

register who would require translators/ translated documents in other languages, our district ELL department will readily assist if resources

available at the local level are not adequate to meet needs.
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